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CORPORATE ENGAGEMENT s o canr s

WHY-WHAT How WHO
“Corporate Engagement is about ensuring an effective implementation of your
‘company’ sustainable business efforts. SUSTAINABLE BUSINESS SUSTAINABILITY IN HEART THE SUSTAINABLE BUSINESS
E CHANGE MANAGEMENT OF THE ORGANISATION CHANGE MANAGER
Thisrequires two things: 1) Creating buy-in and commitment from the
‘organization and 2) implementation and integration of your sustainable:

iness
ambitions, so they become an embedded part of your company minc-set, sklls Internal change Hardwiring: The change agents
and daly practices. drivers & barriers Preparation & practice &'ntrapreneurship

For this, we will explore change management strategies and tools as well as
implementation and integration through your ‘hardwiring' and ‘softwiing’ of the
‘organization, s0 you are able to put corporate responsibiity and sustainability

into both the hearts and minds of the organisation. Change leadership

Change strategies Preparehon & practice featle cose

Overall corporate
engagement planning
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KEY LEARNINGS

WHAT YOU WILL LEARN...

Identify internal change drivers & barriers

“Push” and “pull” change strategies

Key “hard” and “soft” engagement approaches
How to create a cohesive internal engagement plan

Understand your own role & tasks as a sustainable change agent

sl warELLS

REFLECTIONS
& EXERCISES

WORKBOOK
MODULE 2
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INTERNAL CHANGE
DRIVERS & BARRIERS @@

organization is not only about strategy. It also requires a new business
mindset (attitude) as well as new practices (actions).

In order to create a strong change management plan, it is important to

understand how change ready the organization is - and to identify the
internal barriers to change

°| WARILELLIS



KEY LE.

WHAT YOU WILL LEARN ... @ @

How to analyze your organisation’s change readiness

NiNGs

How to map internal stakeholder power

Understand resistance forms and their underlying reasons

Overview of internal buy-in & implementation risks

How to address these risks through structural and/or cultural change
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NEW SOLUTIONS
REQUIRE INTERNAL CHANGE

ADKAR CHANGE MODEL

Awareness

Making employees aware of the need for the change and ts
benefits

Desire

W Shoring knowledge onthe mannerim of change

Ability

helping employees ocquire the prerecisit skils and behaviors

Reinforcement
‘Anchoring the change in the orgonization
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FROM CLEAR PURPOSE TO
CORPORATE ENGAGEMENT

CHANGE STRATEGIES
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NEW SOLUTIONS
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CHANGE STRATEGIES

THE CHANGE MANAGEMENT PROCES
ACTION STEPS NTERNAL CHANGE, IMPLEMENTATION & IN

PHASE 0 - ANALYZE
Change drivers & bariers
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LEWIN'S 3 CHANGE STEPS
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S
EGRATION

- PREPARE AWARENESS of the need for
Create climate for change | change + DESIRE to

participate and support

UNFREEZE ’

Create a sense of urgency

Build a strong coalition

Form a strategic vision

DESIRE to participate and
support the change

PHASE 2 - IMPLEMENT
Engage & enable change | KNOWLEDGE
within the organisation | on how to change

CHANGE e

ABILITY 1o implement
desired skills and behaviours

Communicate the vision

Empower others to act on the vision®

Generate short-term wins

PHASE 3 INTEGRATE
Consolidate & sustain

REINFORCEMENT to sustain
e (@)

Consolidate improvement /
sustain acceleration

8

institute change
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Opstil vision og mal

Interessentanalyse

Risikoanalyse
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B. CHANGE ANALYSES B. CHANGE ANALYSES
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N MPLA

Stor Figh

Gidsler Ressource
personer

Latents Promoters
Keep satisfed Wenage dlosel

Proactive
organisation
INDVIRKEN

Heavy Eksterne I Apathetics Defenders
organisation interessenter eminencer fritor Keep informed

@] INDFLYDELS Interest

LNILELLIS WRILELLIS

- susTAINA

(TR NTERNAL CHANGE DRIVERS & HARRIERS | CMANGE STRATEGIES  LEADERSHIP OO (e OO CROLSOONG  MCLemrerD

INTERN INTERESSENTANALYSE
EKSEMPE

INTERESSENT MATRIX

Partnere
Allierede. Stotter forandringen fra it stésted.

Medrejsende Statter selve forancringen, men kke nodvendiguisforandringsprojektiederen og dennes team,
! alr optedelsen for den 5ags Syl ¢ o ¢

Baenkevarmere Deres holdning tl forandringen er stadig uklar - de afventer.

Erzsoem —

e T
D L.

D ——

WALELLIS

MoDULE 2 NTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES  LEADERSHIP MobuLE 1 INTERNAL CHANGE DR| CHANGE STRATEGIES  LEADERSHIP

INTERN INTERESSENTANALYSE
VP E

te CHANGES FAIL?

reamledere
P4 tvers o organisationen

e 7~
(&) CFO/Regnskab (A)  Facility Management @
] | Ledere g Team

)
A
{ Chef Virksomhedsservica ) HR Lder
S R rnennpoebet

Koncernledelsen

Baeredygtighedschef
Ansvarl for Beredygtighedsteam

Interne interessenter
( 7o)
oNJurister (M) Forretning
uridisk Adeing Adelingiedee/ereer

7 — N e
e ou w [©) e, g
. > isi J eiescrivesr e op
P Direktionen T P e Intern revision 5 e
.  irinded

DN Medarbejdere a { Human Ressource Strategi og Projekter ( ? Graesrodder

Medarbejdere Medarbeidere

NILELLIS




CHANGE STRATEGIES  LEADERSHIP
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RESISTANCE

RESISTANCE FORMS |
FORMS

Active resistance Passive resistance

Types of esstance TANIA ELUS - The Scisl Businass Company
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INTERNAL RISKS
& OPPORTUNITIES

RISK ANALYSIS | TEMPLATE

Consequencafor [ Probabiity | Riskfigures | Poacive
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Faser Trin | Aktivitet

e Analyse af behovet for forandring

Erkendelse og beslutning

Gor truslen synlig

Etabler en staerk forandringsorganisation

Opstil vision og mal

Interessentanalyse

Risikoanalyse

Specificer og planizzg

Kommunikationsplan

Implementer og eksekver forandringen

Forsta og fjern modstanden

Hold ud og fejr successer

Forankiing af forandringen

ey Evaluer forandringsprojektet
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DECIDE CHANGE
MANAGEMENT APPROACH

STRUCTURAL OR CULTURAL?

4 CHANGE TYPES VISIBLE OR INVISIBLE?

ANGE PYRAMID
L

Gra Proactive Invisible
or strategic Resistance

visible
Structural

not-planned or cultural
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‘Analyse af behovet for forandring

Erkendelse og beslutning

Gor truslen synlig

Etabler en staerk forandringsorganisation

Opstilvision og mal

Interessentanalyse

Risikoanalyse
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WHAT YOU HAVE LEARNT... @ @

How to map internal stakeholder power

How to analyze your organisation’s change readiness

Understand resistance forms and their underlying reasons

Overview of internal buy-in & implementation risks

How to address these risks through structural and/or cultural change

RILELLIS
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Retning

Huorfor har vi etableret forandringsprojeltet? Hvad er det
storre formal? Hvad er det, vi gerne vil skabe? Hvor gar vi hen

P Klarlegning af arsagen ti forandringsprogrammet,
huilken ve skal vi herfra; visionen.

Regler

Hvordan er organisationens (spillejregler - og kendes de af
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Biver en succes? Hulket syringsniveau o der i brug for?
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regler sndres?

Roller

Huem er involveret Hvem har

kompetence t hvad?

hvem er ansvarlig for
forandringsprogrammet? Hvem er med og imod?

Relationer

e der mellem
interessenter? Hvordan har de det med hinanden?

Relationerne mellem interessenterne. Hvem frastoder
hinanden og hvem danner koalitioner?

Reaktioner

Huordan har interessenternes reaktionsmenster vaeret indtil
nu?

Ran hididige reaktoner forale 65 noget om
interessenterne?

Risiko

Huiken risiko er der for de forskellige interessenter?

Ran TBRgEs
forandringsprojektet?

Resultater,

Huad il vi opna med interessenterme?

Voreegre T
haber pi. “

Refleksioner

"Huordan ser det hele ud nu?

ReMeksionen bruges T2t g3 op T hellkopteren™ Tor st
& helheden.
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KEfiecrions

REFLECTIONS ON INTERNAL CHANGE DRIVERS & BARRIERS @ @

ge ready is top management?

How change ready is the organisation / internal stakeholders?
What kinds of change resistance could you expect?

What could be different reasons for resistance to change?

A
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WHAT YOU WILL LEARN ... N7

Examples of internal & external burning platforms
How changing employee needs are key to change
I

The "push” and “pull” approach

How to tap into “burning desires”

Tools & tips for changing minds

WILELLIS
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"THE BURNING
PLATFORM"
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CHANGE STRATEGIES &4%

I order to kickstart - and later sustain - change, you need a change
management plan that includes both “push” and “pull” communication.

If you only talk about what the organization needs to avoid  the burning
platform ("push*) ~ there is a risk that the organisation will return to business
as usual, once the threat is over, Therefore, you also need to “pull” the
organization with a positive vision of future opportunities.
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Faser Tin | Aktivitet

‘Analyse af behovet for forandring

Erkendelse og beslutning

Gor truslen synlig

Exablor en stark forandringsorganisation

Opstil vision og mal

Interessentanalyse

Risikoanalyse

Specificer og planlaeg

Kommunikationsplan

T Implementer og eksekver forandringen

eter Forsta og fjern modstanden

Hold ud og fej successer

Forankring af forandringen

Eraleerng Evaluer forandringsprojektet
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EXTERNAL "BURNING PLATFORMS"
SEE MODULE 1, PART 1 + PART 3

Critical Business Challenges
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2024 Gen Z and Millennial Survey

Living purpose ina

The 13th editon of Deloitt's Gen Z and Millennial Survey connected with

X 2
and expectations at work and in the world mre broadly.
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2023 Net Positive
Employee Barometer
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FROM SATISFACTION FROM ENGAGEMENT
TO ENGAGEMENT TO ACTIVISM - i
At McKinsey, Widespread Furor Over Work
With Planet’s Biggest Pollutes
=
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FROM ENGAGEMENT
GARY HAMEL'S PYRAMID OF
TO ACTIVISM o HUMAN CAPABILITIES | MODE
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o e OE B st Initiative
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CREATING A PROBLEM OPPORTUNITY

BURNING PLATFORM
| MODEL SITUATION:

DO you create
burning platforms B
or burning
desires?

ANTICIPATED
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APPRECIATIVE INQUIRY | MODE TRADITIONAL VS APPRECIATIVE

KICKSTARTS SO PSS
MOVEMENT

Focus on problems, emorsand | Focus on (resources, values and Search formistakes
Wh fwe dontdoit...? omissions desires

Search for opporturities

Search for causes of aproblem | Search for solutions

—_— Gitcal atitude Positve atitude
. identy proble

iy what works well
2 Aralyse couses 2 Greate visions for future
3 3 Plana

DIRECTION o

Focus on what s missing Focus on what there is

Foous on change Focus on resources

uspicion Contfidence
=>Problem solving
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= Resource development

vent to avoid
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“BURNING DESIRES"
EMPLOYEES
THE HR ROI OF CSR | GUIDE
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THE BUSINESS RETURNS OF CSR (ROI) | MODEL
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FAKTORER DER KAN £NDRE HOLDNING I C RESISTANCE LEVELS & HANDLING |

Levels of resistance How to create support

Level 1 + Information - facts, figures, ideas

D “I don'tgetit” + Explain WHY before HOW
O/r ESISTanct Intellectual « Use language they understand
TO CHANGE + Use variety of communications channels

) s onna st
e

: Level 2 What's in it for them

\J freatiest “Idon't like it” Engage them in process
Emotional Be honest about downsides
Build trust and confidence

Level 3 Mea Culpa - take responsibility
“I don‘tlike you" Keep commitments
Personal Spend time together
Allow yourself to be influenced, consider
sousvoown worthwhile ideas
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CHANGE MANAGEMENT A REAL-LIFE EXAMPLE
GONE WRONG
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skift” i ny indkobsstrategi: “Det er
il Det erjo den storste
ligst, nir man kober den ind, der ogsi
erdet Kogeste valg”

g S
__ trak ig tibage fra Waterioo, nér
regeringen nu ndser at det
selviolgelig ike er e poliisk
1
R tlod e
ool .\,\\m\‘!““ e
e om
es\\ll es

skal have pi frokostbueten. 53

i

o 2 fra centr® joq synes, det er dejligt, at
#E fnansministeren er kommet ned

fra den hoje vegetariske hest.
Ane in \rk‘,a'o\: for &
roqmv' mlmw id
!

. - Morten Messerschrmidt (DF)

ILELLIS

1. susTA
MoDULE 2 e R NTERNAL CHANGE DRIVERS & BARRI

LEADERSHIP MobuLE 1 INTERNAL CHANGE DRIVERS & BARRIERS LEADERSHIF

THE CHANGE ARGUMENTATION PLAN I T ATE THE

T T —
e e
Sieno o s e

i o s K oo

et Vaighos e ';3: :wmr» i

o ot Uit | Syt
o

arg o m Kundar o s, Kundandsogis, st s somami
gt

e . s e e s it B d g
e ks v s e e piestn ey

= ;m,..: i

RILELLIS

WRILELLIS

<

7

12


https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf
https://47046200-76db-4ffe-adcc-25ef1986c91a.filesusr.com/ugd/351d52_9af636a7113c4e16839a6c8189794aac.pdf

INTERNAL CHANGE DRIVERS & BARRIERS
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ARTIFACTS THAT CAN
REINFORCE CHANGE
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ARTIFACTS | CA

Vi sorterer affaldet! - nyhedsbrev

MoDULE 2 INTERNAL CHANGE DRIVERS & BARRIERS

MANDAT FRA TOPLEDELSEN | GUIDE

Skabelon for afsagning af
topledelsesmandat:

Indstillng — 1-2 linjer
Baggrund

Losning
Bilagsoversigt

Alt andet i bilag

Maks 2 sider
Ger det nemt for ledelsen at tage stilling

 tene angender an ive sstet
mnhere (iothed)
exstern kemmunikaton ko vere
St e (Bstoming)

3 stor markedstorskete)

DD  Frs mangei pa vauot symsc >

- G| W exstemkemmunixeret e oranking

pfolgning - resultater + konkrete eksempler til nudging

MASCOT® WORKWEAR
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Affaldssortering! En artefakt?

WRILELLIS
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CREATING INTERNAL BUY-IN | EXAMPLE

Vi skal have ledelsen med

Primo 2022: Ansvarlighed i Arp-Hansen
Hotel Group

Januar 2023: Ansaettelse af
baeredygtighedskonsulent under
Procurement

April 2023: Beslutning om ny ESG-strategi
September 2023: Strukturaendring. Ny ESG-
aﬁfelmg etableres

Oktober 2023: To nye ESG-konsulenter
tiltraeder

Oktober 2023: 3 ESG-workshops for alle
afdelingschefer. Udkast til ny vision, mission
og KPI'er praesenteres og droftes med
personalet

Parallelt med DMA, klimaregnskaber, KPl'er

En proces for sikring af mandat

+ Fa styr pa behovet - Hvad er
udfordringerne og de gode
argumenter?

Etabler “kroge” for forandring - plant
tanken og ger argumenterne
tilgaengelige

Skab allierede - identificer
ambassadorerne

Data og benchmavkm? - det bedste
log,

udgangspunkt for dialog, ogsa nar det
ikke er komplet

Mandat - ger det nemt for topledelsen
attage stilling

MobuLE 1 INTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES |  LEADERSHIP

CHANGE MANAGER “"HACKS"

T
SWAYSTOCET
TERNAL BUY-T
& ONCSR

Sarah Reifing Dieckmann - 1s

¢ (DIEH) Dansh Etical Tradng

Alitl hack, which | picked up from a sustainabilty manager ina

Ally with HR and the
employing - and make sure that sustainabilty is explicitly
P

mosssone
oA

e

e

avsion

. oy
o

employment

preferably as a point/specifc task. This sets expectations for
particpation in sustainability work from the beginning of the

Tania Els
Jsiy

Inspired by your post Sarah Reifling Dieckmann, I just
came to think of another hack: *the sustainabilty reporting
hack” (or n Danish: "arsrapport-finten’). It was a
sustainabily professional working for a major corporation,
Who once in a while used this it hack whenever she
needed to get something on the agenda internaly. If we fit
itinto the annual sustainabilty report, it cannot be ignored,
werre obligect to work on I” €5)

WRILELLIS
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CHANGE MANAGER "HACKS”

Mit manifest de forste maneder.

HE SUSTAINABLE
BUSINESS (HANGE

Hvorfor var det vigtigt?

« 1)-3) Dobbeltrettet: for at fa viden ud
i organisationen og for at f&
ambassaderer/allierede

« 4) At forblive pa sporet strategisk
« 5) At fa ryddet opgaver af vejen

MASCOT® WORKWEAR

ILELLIS

A G
WHAT YOU HAVE LEARNT.. N2

Examples of internal & external burning platforms
How changing employee needs are key to change

|

The "push” and “pull” approach

How to tap into “burning desires”

Tools & tips for changing minds

WILELLIS

THE CHANGE
STARTS HERE..

Head + Heart ;
Most people arent inspired by logic alone,  *
but rather by the fundamental desire to 7
contribute o alarger case. If you can give

greater meaning and purpose toy

effort, extraordinary results re possible.

/:;\
REFLECTIONS ON CHANGE STRATEGIES A N4

What are your company’s burning platforms (internal & external)?
If there are no burning platforms - how could you create one?

What ‘burning desire’ could ignite hearts & minds of the org.?

Which ‘push’ and ‘pull’ arguments could you apply?

24.09.2024

VILELLIS

WAILELLIS

= (9 *———— HOw

MODULE 2 | PART 1
SUSTAINABLE CHANGE MANAGEMENT

g

THE SOCIAL
BUSINESS
ACADEMY

CHANGE

LEADERSHIP

NILELLIS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

CHANGE LEADERSHIP *

To ensure successful sustainable business change, it is paramount that top
management not only communicates what needs to change, but also why.

Leadership communication is key to creating internal change and building
culture. Authentic and credible leadership communication is also key to
reinforcing the company’s responsibility and sustainability efforts.

14
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WHAT YOU WILL LEARN *

The importance of a strategic vision or purpose

The difference between leadership and management

The role of personal and authentic leadership

Leadership communication on different management levels

T
:
J

Examples of leadership communication & leadership trends

5
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FORANDRINGSHJULET

HANDLINGSPLAN FOR INTERN FORANDRING & FORANKRING

‘Analyse af behovet for forandring

Erkendelse og beslutning

i Gor truslen synlig

Etabler en staerk forandringsorganisation
Fa Opstlvision og mal

Interessentanalyse

Risikoanalyse

Specificer og planieg

Kommunikationsplan

Implementer og eksekver forandringen

Forst og flern modstanden

Hold ud og fefr successer

Forankring af forandringen

T Evaluer forand; ket s
eieerng valuer forandringsprojekiet pase ¥ IS

| s
faed i

e ———r]

WAULELLIS

MoDULE 2 1 INTERNAL CHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES

CORPORATE
PURPOSE

ANILELLIS
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INTERNAL GHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES

THE CHANGE MANAGEMENT PROCESS

ION STEPS FOR INTERNAL CHANGE, IMPLEMENTATION & INTEGRA

PHASE 0 - ANALYZE -
Change drivers & bariers

Create a sense of urgency
PHASE1 -

PREPARE
Create climate for change UNFREEZE Build a strong coalition

Form a strategic vision

the vision

PHASE 2~ IMPLEMENT
Engage & enable change within
the organisation

Empower others to act on the vision*

Generate short-term wins

Consolidate improvement / Sustain acceleration
PHASE 3 INTEGRATE
Consolidate & sustain change Institute change

“Enlist 3 valuntasr srmy + snabis scton by ramoving barars & more

WRILELLIS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

THE TRANSITION JOURNEY
FROM BUSINESS-STRATEGIC CSR
O BUSINESS WITH A PURPOSE

OUR PURPOSE
OUR SUSTAINABLE BUSINESS

WANLELLIS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

“Legislation demands we declare our ghg emissions and our
customers are asking about reduction plans, so we have to.”
“Nobocy claims this posiion in public

“We're launching ecomagination not because it’s trendy or

moral, but because it will accelerate our growth
and make us more competitive.”
~Jeiey Immet, Genera Eectic

“It should come from the heart, but it's ok that it can still be
good business”

- Mads @viisen, Novo Nordisk

WRILELLIS
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MANAGEMENT VS
LEADERSHIP

“Our deepest purpose as an

organization is helping support M A N AG E M E N T

the health, well-being, and

healing of both people — \ 1S dO]ng th]ngs I’lght

customers, Team Members, ) L E A D E R S H I P
and business organizations in #

general — and the planet.” o acen G50 is dOing the nght thlngs

< = Peter F.Drucker
et

WAILELLIS WRILELLIS

MANAGEMENT
VS LEADERSHIP LEADERSHIP NEW LEADERSHIP DEMANDS | M

DEMANDS
MANAGEMENT AND LEADERSHIP | MOD MIND HEART

HARD SKILLS SOFT SKILLS
Management Leadership

BUSINESS EDUCATION MORAL EDUCATION

Planning & budgeting Establishing direction - vision of future

MANAGEMENT LEADERSHIP

Organizing and Aligning people - communicating direction

PROFESSIONALISM PERSONALITY
Controlling and problem-solving Motivating and inspiring

Encouraging order and predictability Encouraging change

WALELLIS WAILELLIS

MoDULE 2 INTERNAL CHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES MobuLE 1 INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

BUSINESS EDUCATION NT | LEADERSHIP
& MORAL EDUCATION VESS | GREATNESS

OVER 15 MILLION SOLD ‘Bestselling Author of
M BA UATH THE (HABITS OF ’”’S”‘"“”ﬁ"""““"ﬁ:
RESPONSIBLE VALUE CREATION tep en

VALUE RESPONSIBLY AND ETHICALLY -

=St

Powerful Lessons
in Personal Chang H A IT
From Effectivene:

Stephen R. Covey to Greatness

NILELLIS WRILELLIS
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{OLISTIC LEADERSHIP | LEADERSHIP FOR THE
SUSTAINABILITY TRANSITION

ADERSHIP

puRPOSEFUL LE
MAKE A DIFFERENCE o o2 1 Integrity, Truthfulness & Passion
2 Openness to learning
3 Accountability & Authenticity

4 Capacity to collaborate

Purposeful Leadership

5 Vision & Courage

LNILELLIS WRILELLIS

Corporate Responsibility Directors
Need to Know

CorPOratePoliticalActivism:What) @ u’)l i i
1 d

tath 208 =

maximum a

Why CEOs need to become activists in who are actively working on
sustainability m ‘
e \ ~ a

The New CEO Activists

by Aaron K. Ghatter] and Michael W. Tofiel

ILELLIS
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FROM COMPETENT TO FROM SUSTAINABLE TO SPIRITUALLY-BASED LEADERSHIP
WISE LEADERSHIP REGENERATIVE LEADERSHIP & COMPASSIONATE CAPITALISM

THE ERA OF COMPASSIONATE CAPITALISM
ey ok

COURAGE
faking accountasily
Toresuis, tongup

Fremtidens ledelsesmodel for
vaekst & velfeerd

RESPECT
naviuals
with cianity

o LEAINS

ot
e A gow

NILELLIS WRILELLIS
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W s o 5 COMMUNICATION IS KEY
ROLE
COMMUNICATOR COACH

Vison Vil Rcognitn| Sttt orSuppor faring| Reducementa

INSFIRER |

Sho rough
own actions

LNILELLIS WRILELLIS
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CHANGE LEADERS
HAVE SIMPLE
MESSAGES

To keep the company's core narrative Clarify for each employee what her/his | To create security and clarity
taskis

To motivate valuation of the employee To ensure clear g
conflicts

ne / level of decency Show that the employee is appreciated | To ensure direction, evaluate,
appreciate and communicate strategy
and

To be the supreme leader of change Evaluation of the department's / To ensure the overview
group’s work

Commu e the organization :::::1 us on the task and finalize g “WE DON'T HIRE PEOPLE TO BAKE BROWNIES
- WE BAKE BROWNIES TO HIRE PEOPLE."

ILELLIS
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Fyskbog g 8o
o Analyse af behovet for forandring

Klimataler - en guide til B N e
klimaaktivister Gorvuslen syl

Etabler en staerk forandringsorganisation

e Opstil vision og mal

Inspiration Interessentanalyse

Risikoanalyse

Specificer og planizzg L opaan
Handfaste tips £ ‘ e 1O
ommunikationsplan

Implementer og eksekver forandringen e

kviseens B9 o
raleskevning, !
edre fremt ok g o seccemser

Skab forandring Forsta og fjern modstanden A Ve

Forankring af

Ko P AP B

NILELLIS WRILELLIS
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ONGOING
T PROCESS REINFORCEMENT
MENTATION & INTEGRATION
< oPhama
e T W
3 CHANGE STEPS TO CHANGE
When' the st ime you had  chance o talktoyour CEO?

3 Every month,
- F . employees to This time,

J /| from Denmark, Germany, Portugal, England, and China gathered in person and
Create a sense of urgency 9 | virtually to share their perspectives. The discussed topics included the market

PHASE 0- ANALYZE
Change drivers & barrers

PHASE 1 - PREPARE ; i  our 3
Create climate for change Build a strong coalition S of having the right enterprise mindset to reach our 2030 strategy.

Form a strategic vision

At the end of the session, the participants left with a purpose to act as agents

Communicate the vision o

PHASE 2 - IMPLEMENT
Engage & enable change within Empower others o act on the vision®

the organisation

cEo

ona personal level
Generate short-term wins 2

Consolidate improvement / Sustain acceleration #DermatologyBeyondTheSkin #PioneeringTogether

PHASE 3 - INTEGRATE
Consolidate & sustain change Institute change

“Enlist avoluntear iy + enabla action by ramoving barrars & mare

109 110

MORE ABOUT WHAT YOU HAVE LEARNT..*
CHANGE COMMUNICATION
IN MODULE 4

The importance of a strategic vision or purpose
525
2

vt sueees > The difference between leadership and management

The role of personal and authentic leadership

Leadership communication on different management levels

Examples of leadership communication & leadership trends

111 112

ORGANISATION | CORPORATE ENGAGEMENT

PART 1 PART 2 PART 3

WHY-WHAT How WHO
SUSTAINABLE BUSINESS SUSTAINABILITY IN HEART THE SUSTAINABLE BUSINESS
CHANGE MANAGEMENT OF THE ORGANISATION CHANGE MANAGER

Which role does (top) management play in your business case?

How is sustainability currently communicated by management?

Internal change Hardwiring: The change agents
drivers & barirs Preparation & practice &ntrapreneurship

How should your change plan be communicated?

Change strategies Real-life case

Softwirin
Preparation & practice

By whom & when? Change leadership Gl

engagement planning

113 114
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THE SOCIAL
BUSINESS
ACADEMY
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