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Sustainable Business ®
Change Manager

THE SBCM
MODULES

Module 2
te Engagement
Sustainabilty at the heart
‘ofthe organisation

Module

CORPORATE ENGAGEMENT

“Corporate Engagement! is about ensuring an effective implementation of your
‘company' sustainable business efforts.

“This requires two things: 1) Creating buy-in and commitment from the
‘organization and 2) implementation and integration of your sustainable business
ambitions, so they become an embedded part of your company minc-set, sklls
‘and daily practices.

For this, we will explore change management strategies and tools as well as
implementation and integration through your ‘hardwiring' and ‘softwiing’ of the
‘organization, s0 you are able to put corporate responsibiity and sustainability
into both the hearts and minds of the organisation.
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THE FOUR
CORNERSTONES (4Cs)
OF SUSTAINABLE
BUSINESS SUCCESS

HEART OF BU

ORGANISATION | CORPORATE ENGAGEMENT

PART 1 PART 2
WHY-WHAT How

SUSTAINABILITY IN HEART
OF THE ORGANISATION

SUSTAINABLE BUSINESS
CHANGE MANAGEMENT

Internal change

Hardwiring:
drivers & barriers Preparation & practice

Change strategies Preparehon & piactice
Change leadership Overall corporate
engagement planning
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(hardwiring & softwiring)

PART 3
WHO

THE SUSTAINABLE BUSINESS
CHANGE MANAGER

The change agents
& intraprensdehip

Real-life case



REAL-LIFE CASE

SPORTS GROUP DENMARK ==

KRISTINA VIGEN, ESG SPECIALIST
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SUSTAINABLE CHANGE MANAGEMENT
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DRIVERS & BARRIERS
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KEY LEARNINGS

WHAT YOU WILL LEARN...

Identify internal change drivers & barriers

“Push” and “pull” change strategies

Key “hard” and “soft” engagement approaches
How to create a cohesive internal engagement plan

Understand your own role & tasks as a sustainable change agent

sl wairELLs

REFLECTIONS
& EXERCISES

WORKBOOK
MODULE 2

INTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES  LEADERSHIP

INTERNAL CHANGE
DRIVERS & BARRIERS @@

organization is not only about strategy. It also requires a new business
mindset (attitude) as well as new practices (actions).

In order to create a strong change management plan, it is important to

understand how change ready the organization is - and to identify the
internal barriers to change

°| TANTASETES



KEY LEARNINGS

WHAT YOU WILL LEARN ... @ @

How to analyze your organisation’s change readiness
How to map internal stakeholder power

Understand resistance forms and their underlying reasons

Overview of internal buy-in & implementation risks

How to address these risks through structural and/or cultural change

val wxiELLS
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NEW SOLUTIONS
REQUIRE INTERNAL CHANGE
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AGEMENT PROCESS
RNAL CHANGE, IMPLEMENTATION & INTEGRATION

PHASE D - ANALYZE
Change drivers & barriers -

UNFREEZE o

Create a sense of urgency

E 1 - PREPARE AWARENESS of the need for
Create climate for change | change + DESIRE to
participate and support

Build a strong coalition

Form a strategic vision

DESIRE to participate and
nge

Communicate the vision
support the char

PHASE 2 - IMPLEMENT
Engage & enable change

KNOWLEDGE Empower others to act on the vision*
withinthe organisation’ | on how o change

CHANGE e

LITY to implement enerate short-term wins
Gesied sils and behaviours Generate short

Prase 3 T ——
PSS ESENTE | REINFORCEMENT o susan susta acceleraion

Institute change
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FROM CLEAR PURPOSE TO
CORPORATE ENGAGEMENT
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NEW SOLUTIONS
REQUIRE INTERNAL CHANGE

LEWIN'S 3 CHANGE STEPS. ADKAR CHANGE MODEL
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FORANDRINGSHJULET
{ANDLINGSPLAN FOR INTERN FORANDRING & FORANKRING

Ersuir

Akt o) Til forretrings/CSR strategi (Cleor Purpose)

“Analyse af behovet for forandring

e o3 b 1) Tilforandringssrategi/kfur ancing (Corp. Engagement)

Gor truslen syrlig

Etabler en staerk forandringsorganisation

Opstil vision og mal

Interessentanalyse

Risikoanalyse

Specificer og planizg

Kommunikationsplan

G Implementer og eksekver forandringen

Koter Forsta og fjern modstanden

Hold ud og fejr successer

Forankring af forandringen

Eoatvering Evaluer forandringsprojektet
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A. BUSINESS ANALYSES INTERNAL STAKEHOLDER MAP |
SEE MODULE 1, PART 3
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FORANDR\NGSHJULET B. CHANGE ANALYSES
HANDLINGSPLAN FOR ORANDRING & FORAN c LEADERSHIP
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STAKEHOLDER MAP
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Teamledere Facility Management

Ledere og Team
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Klima Cluster (& CFO/Regnskab K‘T [

Patvas af organisationen |
Statter forandringen 100% loyalt og star ved forandringsprojektlederens side - -
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Medrejsende Statter selve forandingen, men ikke nodvendigis forandringsprojektiederen og dennes team,

eller topledelsen for den sags skyld.

Bankevarmere Deres holdning til forandringen er stadig uklar - de afventer. Interne interessenter

MobuLE 2

CHANGES FAIL?

Losgaende missiler  Er nogle gange med og nogle gange imod — de er uforudsigelige.

Opponenter

Modstandere af bade ledelsen og

De stemmelose

NTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES

Modstandere af formalet med forandringsprojektet, men er ikke modstandere af ledelsen.

Pavirkes af forandringsprojektet, men har ikke en indfiydelse hvor deres mening taeler.
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Direktionen
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RESISTANCE FORMS | TEMPLAT

Active resistance Passive resistance

Indifference Accept

Jpas of esisance, TANIA ELLS -The Socil Business ol
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INTERNAL RISKS
& OPPORTUNITIES

RISK ANALYSIS | TEMPLATE

Consequenceor | Probabilty | Rikfgures
prject(15) (10 )
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HANDLINGSPLAN FOR INTERN FORANDRING & FORA

Faser Trin | Aktivitet

o Analyse af behovet for forandring

TERNAL CHANGE DRIVERS &

Erkendelse og beslutning

o Gor truslen synlig

Etabler en staerk forandringsorganisation

Opstil vision og mal

Interessentanalyse

Risikoanalyse
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MODSTANDS-
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STRUCTURAL OR CULTURAL?
VISIBLE OR INVISIBLE?

CNGE PYRAMID

Invisible
Resistance

Visible

Trnsaon f ol o Koushol, B, Forsadingiadts - Teo g ke, Aaderisk ol
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FORANDRINGSHJULET
HANDLINGSPLAN FOR INTERN FORANDRING & FORANKRING

Faser Aldivitet

‘Analyse af behovet for forandring

Erkendelse og beslutning

i Gor truslen synlig

Etabler en staerk forandringsorganisation
Fa Opsilvsion og mal

Interessentanalyse

Risikoanalyse

Specificer og planieg

Kommunikationsplan

Implementer og eksekver forandringen

Forst og flern modstanden

Hold ud og fefr successer

Forankring af forandringen

Freerng Evaluer forandringsprojektet
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WHAT YOU HAVE LEARNT... @ @

How to analyze your organisation’s change readiness
How to map internal stakeholder power

Understand resistance forms and their underlying reasons

Overview of internal buy-in & implementation risks

How to address these risks through structural and/or cultural change

WAILELLIS
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FOUR QUADRANT MODEL OF
ORGANIZATIONAL CHANGE | MODEL
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FOUR QUADRANT MODEL OF ORGANIZATIONAL CHANGE (BODDY & BUCHANAN
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Fx: Hvor lang tid har vi i at opna resultater;
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‘opbakning mrm,

Retning Huorfor har vi etableret forandringsprojektet? Hvad er det
storre formal? Hvad er det, vi gerne vil skabe? Hvor gar vi hen

P Klarlegning af arsagen ti forandringsprogrammet,
huilken ve skal vi herfra; visionen.

Regler Hvordan er organisationens (spillejregler - og kendes de af
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bliver en succes? Huiket styringsniveau er der fx brug for

Bl vurdere organisationens Kl o vardier
Skicun og uskien regler. Kan 0 Sl mvisrend
regler sndres?

Roller Huem er involveret

Hvem har
kompetence t hvad?

hvem er ansvarlig for
forandringsprogrammet? Hvem er med og imod?

Relationer e der mellem
interessenter? Hvordan har de det med hinanden?

Fvem frastoder
hinanden og hvem danner koalitioner?

Reaktioner Huordan har interessenternes reaktionsmenster vaeret indtil
nu?

Ran hididige reaktoner forale 65 noget om
interessenterne?

Risiko Huiken risiko er der for de forskellige interessenter?

Ran TBRgEs
forandringsprojektet?

Resultater, Huad il vi opna med interessenterne?

Voreegre T
haber pi. “

Refleksioner "Huordan ser det hele ud nu?

ReMeksionen bruges T2t g3 op T hellkopteren™ Tor st
& helheden.
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KEY,
KEfiecrions

How change ready is top management?

REFLECTIONS ON INTERNAL CHANGE DRIVERS & BARRIERS @ @

How change ready is the organisation / internal stakeholders?
What kinds of change resistance could you expect?

What could be different reasons for resistance to change?

A
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MODULE 2 | PART 1
WHAT SUSTAINABLE CHANGE MANAGEMENT

g

CHANGE THE SOCIAL
STRATEGIES BUSINESS

CADEMY

WRILELLIS

- susTAInARL

SllRIANAL INTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES |  LEADERSHIP

A\®
WHAT YOU WILL LEARN... N4

Examples of internal & external burning platforms

GO
CHANGE STRATEGIES &ﬁ%

In order to kickstart - and later sustain - change, you need a change
management plan that includes both “push” and “pull* communication.

How changing employee needs are key to change

The "push” and “pull” approach

If you only talk about what the organization needs to avoid  the burning
platform (*push”) - there is a risk that the organisation will return to business
as usual, once the threat is over. Therefore, you also need to “pull” th
organization with a positive vision of future opportunities.

How to tap into “burning desires”

Tools & tips for changing minds

o| WAILELLIS wArELLS
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FORANDRINGSHJULET “THE BURNING
HANDLINGSPLAN FOR INTERN FORANDRING & FORANKRING PLATFORM"

Trin | Aktivitet
Analyse af behovet for forandring

Erkendelse og beslutning

Torbe

: Gor trusten synlig

Eiabler on sterk forandhingsorganisation
S Opstl vision og mal

Interessentanalyse.
e
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Kommunikationsplan

implementer og eksekver forandringen
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EXTERNAL “BURNING PLATFORMS"
SEE MODULE 1, PART 1 + PART 3

Critical Business Challenges.
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CHANGING
EMPLOYEE NEEDS
& EXPECTATIONS
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Gl
2023 Net Positive
Employee Barometer
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INTERNAL "BURNING PLATFORMS"

PART 1 (MARKET TREND

SEE MODULE
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SCARCE EMPLOYEE
RESOURCES
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FROM SATISFACTION FROM ENGAGEMENT
TO ENGAGEMENT TO ACTIVISM - i
At McKinsey, Widespread Furor Over Work
With Planet’s Biggest Pollutes
N i el
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Hearts, Spirits, Minds, and Hands
McKinsey employees angered over
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INTERNAL CHANGE DRIVERS & BARRIERS
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FROM ENGAGEMENT
GARY HAMEL'S PYRAMID OF
TO ACTIVISM o HUMAN CAPABILITIES | MODE

employees RSE I
o e OE B st Initiative
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CREATING A PROBLEM OPPORTUNITY

BURNING PLATFORM
| MODEL SITUATION:

DO you create
burning platforms B
or burning
desires?

ANTICIPATED

WILELLIS WILELLIS
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APPRECIATIVE INQUIRY | MODE TRADITIONAL VS APPRECIATIVE

KICKSTARTS SO PSS
MOVEMENT

Focus on problems, emorsand | Focus on (resources, values and Search formistakes
Wh fwe dontdoit...? omissions desires

Search for opporturities

Search for causes of aproblem | Search for solutions

—_— Gitcal atitude Positve atitude
. identy proble

iy what works well
2 Aralyse couses 2 Greate visions for future
3 3 Plana

DIRECTION o

Focus on what s missing Focus on what there is

Foous on change Focus on resources

uspicion Contfidence

=>Problem solving = Resource development

< ) =
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“BURNING DESIRES"
EMPLOYEES
THE HR ROI OF CSR | GUIDE

logoerne af facaderne og
s udsaviserne, sa vi | Take Pride
| Jeg vil gerne vaere 1 ¢ PURPOSE Il Hork
madkulturen herhje i 1
FULFILMENT
mad, mere skolog REDUCTION OF
* mad og gerne dansk mad. Sa jeg mene:
ikke, hovedopgaved er at tjene peng:

NG EMPLOYEE SATISFACTION INTERNAL PRIDE
WORK SIOKABSENCE

AND ENGAGENENT ANDWORK JOY

PERSONAL &
PROFESSIONAL
DEVELOPMENT

MORE (AND BETTER) TOP MOTVATED
CeS LTSI LIRS SPECULATIVE APPLICATIONS AMBASSADORS

WILELLIS
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MobuLE 2

LEADERSHIF
“BURNING DESIRES" “BURNING DESIRES”
BUSINESS SOCIETY

THE BUSINESS RETURNS OF CSR (ROI) | MODEL

Creating a more
inclusi p

and
regenerative economic
system for all.

£
SUSTAINABLE
DEVELOPMENT

GOALS

IMPROVED BOTTOM LINE Corporation
ATEER
ENAGEMENT -

WILELLIS
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RESISTANCE LEVELS & HANDLING |

Levels of resistance How to create support

Level 1

+ Information - facts, figures, ideas

O/? ESI157TGHCE
TO CHANGE

®

\J freatiest
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A REAL-LIFE EXAMPLE

Det erjo den storste
tilbagetraskning, siden Napoleon
traksig tibage fra Waterloo, nar
regeringen nu indser, at det
selvfolgelig ikke er et politsk
ansvar at bestemme, hvad folk
skal have pé frokostbuffeten. S
jeq synes, det er deigt, at
finansministeren er kommet ned
a den heje vegetariske hest.

- Morten Messerschrmidt (DF)
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“Idont getit” .

Intellectual

Level 2
“I don'tlike it"
Emotional

Level 3

“I don‘tlike you"

Personal

Explain WHY before HOW
Use language they understand
Use variety of communications channels

What's in it for them
Engage them in process
Be honest about downsides
Build trust and confidence.

Mea Culpa - take responsibility

Keep commitments

Spend time together

Allow yourself to be influenced, consider
worthwhile ideas

INTERNAL CHANGE DRIVERS & BARRIERS | CHANGE STRATEGIES |  LEADERSMIP

INTERNAL CHANGE DRIVERS & BARRIERS
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INTERNAL CHANGE DRIVERS & BARRIERS LEADERSHIP

EXAMPLES OF
ARTIFACTS THAT CAN
REINFORCE CHANGE
COMMUNICATION

WORLD SUSTANABITY

AW,

) ‘A
g

WAILELLIS

~sustAinamLe
MARKGENENT

THE CHANGE
STARTS HERE

~  Head + Heart
~
N Mostpeoplearent inspired by logic alone,
(N but rather by the fundamental desire to

greater meaning and purpose to your
effort extraordinary resultsare possible.

WILELLIS

an

REFLECTIONS ON CHANGE STRATEGIES &ch/

What are your company’s burning platforms (internal & external)?
If there are no burning platforms - how could you create one?

What ‘burning desire’ could ignite hearts & minds of the org.?

Which ‘push’ and ‘pull” arguments could you apply?

WAILELLIS

INTERNAL BUY-IN B roiec Manager st (DEH) anish Eticl Tracing niative
ONCSR

19.09.2023

INTERNAL GHANGE DRIVERS & BARRIERS Es | LEAERsHIP

CHANGE MANAGER "HACKS"”

5 WAYS TO GET Sarah Reifing Dickmann - 1s g

Alitle hack, which | picked up from a sustainabilty manager ina

e employing - and make sure that sustainabilty Is explicitly

Q@ mronEm n een) -
e CEO, Sl Aavsor and Spesker t TANIA ELLS - Th 5o

Inspired by your post Sarah Reifling Dieckman, 1just
oo came to thnk of another hack: “the sustainablty eporting
== hack" (or in Danish: *irsrapport-finten’). It was a
‘sustalnability professional working for a major corporation,
who once ina whie used this e hack whenever she.
needect 10 get something on the agenda nernal. I we i
itino the annual sustainabilty repor, it canno be gnored,
we'e abliged o work on " &)

Examples of internal & external burning platforms

How changing employee needs are key to change

The "push” and “pull” approach

How to tap into “burning desires”

Tools & tips for changing minds

wArELLS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES  LEADERSHIP

SUSTAINABLE CHANGE MANAGEMENT

WHY WHAT

WILELLIS
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MODULE 2 | PART 1
SUSTAINABLE CHANGE MANAGEMENT

g

CHANGE THE SOCIAL
LEADERSHIP BUSINESS

ACADEMY

WILELLIS

WHAT YOU WILL LEARN *

The importance of a strategic vision or purpose
The difference between leadership and management

The role of personal and authentic leadership

Leadership communication on different management levels

Examples of leadership communication & leadership trends

*—— HOW *———— WHAT

WAILELLIS

L

MoDULE 2 1 INTERNAL CHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES

THE TRANSITION JOURNEY

FROM BUSINESS-STRATEGIC CSR
TO BUSINESS WITH A PURPOSE

OUR PURPOSE
OUR SUSTAINABLE BUSINESS

stainablo business
Viion

19.09.2023

INTERNAL GHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES

CHANGE LEADERSHIP *

To ensure successful sustainable business change, it is paramount that top
management not only communicates what needs to change, but also why.

Leadership communication is key to creating internal change and building
culture. Authentic and credible leadership communication is also key to
reinforcing the company’s responsibility and sustainability efforts.

TANIA-NTEY

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

FORANDRINGSHJULET
HANDLINGSPLAN FOR INTERN FORANDRING & FORANKRING

Faser Tin et

o Analyse af behovet for forandring

Erkendelse og beslutning

Gor truslen synlig

Exabler en stark forandringsorganisation

Opstil vision og mal

Interessentanalyse

Risikoanalyse

Specificer og planlaeg

Kommunikationsplan

T Implementer og eksekver forandringen

eter Forsta og fjern modstanden

Hold ud og fej successer

Forankring af forandringen

Eraleerng Evaluer forandringsprojektet

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

CORPORATE
PURPOSE

14
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“It has to cost you money. Lose a contract after not paying a
y bribe, for example, and your employees will know the anti- "
oL corruption principle has teeth.” Our deepest purpose as an
- Mark Moody Start, Shel R :
organization is helping support
the health, well-being, and
“We're launching ecomagination not because it’s trendy or healing of both people —
moral, but because it will accelerate our growth
and make us more competitive.” customers, Team Members,

- Jeffrey Immek, General Electric

and business organizations in

“It should come from the heart, but it’s ok that it can still be general —and the planet.

good business”

- Mads @viisen, Novo Nordisk

WAILELLIS TANIAZTA

MANAGEMENT VS MANAGEMENT
LEADERSHIP VS LEADERSHIP

MANAGEMENT AND LEADERSHIP |

MANAGEMENT

is doing things right

Planning & budgeting Establishing direction - vision of future

L E A D E R S H I P Organizing and staing Algning paople - communicating drection

Controlling and problem-solving Motivating and inspiring

is doing the right things

Encouraging order and predictability Encouraging change

Peter F.Drucker

WILELLIS WAILELLIS

MoDULE 2 INTERNAL CHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES MobuLE 1 INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

BUSINESS EDUCATION
LEADERSHIP NEW LEADERSHIP DEMANDS | MC & MORAL EDUCATION
DEMANDS
MIND HEART

| Y MBAOATH

BUSINESS EDUCATION MORAL EDUCATION RESPONSIBLE VALUE CREATION

Y AVOLUNTARY PLEDGE BY MBA'S TO CREATE
MANAGEMENT LEADERSHIP TN (= VALUE RESPONSIBLY AND ETHICALLY

PROFESSIONALISM PERSONALITY

9

WILELLIS WILELLIS
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MANAGEMENT | LEADERSHIP HOLISTIC LEADERSHIP
FFECTIVENESS | GREATNES

OVER 15 MILLION SOLD Bestselling Author of
The 7 Habitsof Highly Eflecive People

Stephen R.

MAKE A DIFFERENCE

Powerful Lessons
in Personal Change

= S : From Effecti
Stephen R. Covey | | TYGrRTr=

WILELLIS WRILELLIS

LEADERSHIP FOR THE CEO ACTIVISM
SUSTAINABILITY TRANSITION

Q%TviplgPundi' )
et LEADERSHIP Corporate Political Activism: What @

PURPOSEEDL o ) Corporate Responsibility Directors
Need to Know

by JonLes o Wecescoy Apr 6t 2018 5 CORPORATERESPONSILITY
Why CEOs need to become activists in
Sutanan

§
]
i

~

The New CEO Activists

by Aaron K. Chatter and Michael W. Toffel

WAILELLIS WAILELLIS

MoDULE 2 INTERNAL CHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES MobuLE 1 INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

AUTHENTIC FROM COMPETENT TO FROM SUSTAINABLE TO
LEADER H\V‘P WISE LEADERSHIP REGENERATIVE LEADERSHIP

REGENERATIVE
LEADERSHIP

Leaows

o
5 sson

i W

WAILELLIS VILELLIS

16



INTERNAL CHANGE DRIVERS & BARRIERS

SPIRITUALLY-BASED LEADERSHIP
& COMPASSIONATE CAPITALISM

andtadrg zonddored fiscs

INTERNAL CHANGE DRIVERS & BARRIERS

COMMUNICATION IS KEY
TO CHANGE MANAGEMENT

99

MobuLE 2

LEDEREN
SOM
STORYTELLER

CEO urges young
leaders to make a
difference

Viorld Sumit, rging young business leaders to make a
positive impacion society.

G e meeteveryaay s for i,
” i prsons!cae win

beyinenenton o educing chid sy

101

INTERNAL CHANGE DRIVERS & BARRIERS

Fremtidens ledelsesmodel for
vaekst & velfeerd

WAILELLIS

WILELLIS

CHANGE STRATEGIES

Ourbrands
e, s SunS Tk Tont &
Lipton signat ceseus knorr Dove
Vaseline AXE s LUX Clea

27,690 +0.08% +

WILELLIS

MoDuLE

LEADERSHIP
ROLES

To keep the company's core narrative
alive

19.09.2023

INTERNAL GHANGE DRIVERS & BARRIERS ~ CHANGE STRATEGIES

HE NEW LEADERSHIP ROLES

COACH

Mentor | Supportlearning | Reduce mental
barriers.

COMMUNICATOR

Vision | Value | Recogition | Storyteller

INSFIRER

through
tion

WRILELLIS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

Clarify for each employee what her/his | To create security and clarity
task is

To motivate

Evaluation of the employee’s work To ensure clear goals and resolve

conflicts

To setthe tone / le:

hat the employee is appreciated | To ensure direction, evaluate,
appreciate and

ommunicate stra

supreme leader of change

Evaluation of the department's To ensure the overview

the organization’s vision | To keep focu
properly

Support

100

ModuLE 1

CHANGE LEADERS
HAVE SIMPLE
MESSAGES

102

WAILELLIS

INTERNAL CHANGE DRIVERS & BARRIERS  CHANGE STRATEGIES

“WE DON'T HIRE PEOPLE TO BAKE BROWNIES.
WE BAKE BROWNIES TO HIRE PEOPLE."

WILELLIS
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FORANDRINGSHJULET
AN FOR INTERN

{ANDLINGSPL ERN FORANDRING & FORANKRING

Faser Trin
ot s sl
o Analyse af behovet for forandring

Klimataler - en guide til _ Erkendelse og beslutning
klimaaktivister Gorwuden g

Etabler en staerk forandringsorganisation

Opstilvision og mél

* Inspiration Interessentanalyse

Risikoanalyse

iicer og plan!
Handfaste tips Specificer og planlzzg

Kommunikationsplan

ide -~ i Gennem. Implementer og eksekver forandringen
ey | sab oncing ey Foth og fom modstanden
aleskrivning 4

bedre fremtid Hold ud og fejr successer

Foranking af forandringen

Futuering Evaluer forandringsprojektet

Q) e

WAILELLIS
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ONGOING

MORE ABOUT
REINFORCEMENT

CHANGE COMMUNICATION

IN MODULE 4
LEO Pharma
292679 folowers
5mo-®
THE FOUR
When's the last time you had a chance to talk to your CEO? CORNERSTONES (4C2)
SUSTAINABLE

oF
Every month, BUSINESS SUCCESS

. This time,

from Denmark, Germany, Portugal, England, and China gathered in person and

virtually to share their perspectives. The discussed topics Included the market
the lockdown, our

of having the right enterprise mindset to reach our 2030 strategy.

SUSTAINABILITY
At the end of the session, the participants left with a purpose to act as agents HEART OF BUSINE:
of

be part of an honest ceo
on a personal level

#DermatologyBeyondTheskin #PioneeringTogether

WILELLIS WLELLIS
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WHAT YOU HAVE LEARNT..* REFLECTIONS ON CHANGE LEADERSHIP *

The importance of a strategic vision or purpose
Which role does (top) management play in your business case?
The difference between leadership and management
How is sustainability currently communicated by management?
The role of personal and authentic leadership

How should your change plan be communicated?

Leadership communication on different management levels

By whom & when?
Examples of leadership communication & leadership trends

:Q
}0
o
: 0
. ©

wxirELLS val

WAILELLIS
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PART 1
WHY-WHAT

SUSTAINABLE BUSINESS
CHANGE MANAGEMENT

Internal change
drivers & barriers

Change strategies

Change leadership

PART 2 PART 3
HOW WHO
SUSTAINABILITY IN HEART THE SUSTAINABLE BUSINESS
OF THE ORGANISATION CHANGE MANAGER
Hardwiring The change agents
Preparation & practice &intrapreneurship

Softwiring Real-life case
Preparation & practice

Overall corporate
engagement planning

109
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THE SOCIAL
BUSINESS
ACADEMY

19.09.2023

TAK FOR | DAG!

THE SOCIAL
BUSINESS

v ACADEMY

WRILELLIS
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TANIA ELLIS - The

e inspire and help

Tis presentation may e, used o distributed publicly without p VITELLIS

) Business Companyi. Al ights reservad
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