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KEY LEARNINGS

WHAT YOU WILL LEARN ... w

Reasons why partnerships are key to sustainable business success

5 collaborative pathways for sustainable solutions

5-step guide for building valuable collaborative alliances

Tools for mapping partners and value creation
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CREATING SUSTAINABLE VALUE IS A JOINT EFFORT

Corporate Social Responsibility
Taking responsibility for the
business impact on society
Social, environmental, ethical human rights and consumer concerns.

Into business operations and core strateay
In close cooperation with stakeholders to create shared value
Link to innovation (products etc)

Emphasis on interational standards (e.g. UN Global Compact,
153, UN Guing Pancipies
“the responsibility of enterprises for

their impacts on society.”

b
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SYSTEMIC SOLUTIONS REQUIRE
MULTI-STAKEHOLDER
ALLIANCES
TARGET 17-17
PARTNERSHIPS

17 FORTHE GOALS

ll.
ENCOURAGE EFFECTIVE
PARTNERSHIPS

1747 encourage and promote effective public, public- private, and civil society

partnerships, building on the experience and resourcing strategies of
partnerships
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Purpose:

Understand why
stakeholder
engagement and
partnerships are key to
fulfilling your

sustainable
ambitions.

tkinds of stakel
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SUSTAINABILITY CHALLENGES REQUIRE

SYSTEMIC SOLUTIONS

Strategic
CSRin
The Age of
Management|

g Promotional
= SR in
- Charitable
Cerin_ TheAge of

Marketing
Defensive g pge of

CSRiN philanthropy
The Age

of Greed
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barriers to growth in society
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SOLLABORATIVE

EXAMPLE | MAERSK

17 masmsx

Partnerships

power of the individual company, state, NGO alone. Only wl
g

opposition, when partners come together to explore how tt

he Ciean Cargo Working.
(cowo)

O ambitious target.
~

SUSTAINABILITY
PARTNERSHIPS &>

EXAMPLE
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Taficef

MISSION

Vi samler gkosystemet og
styrker viden, handling og
samarbejde om
samfundsansvar og
baeredygtighed i globale
veerdikaeder
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COLLABORATIVE PATHWAY #1 | EXAMPLE (Tony's Chocolonely)
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COLLABORATIVE PATHWAY #2 | EXAMPLE (Tony's Chocolonely) COLLABORATIVE PATHWAY #3 | AMPLE (Tony's Ch

colonely)
Tony’s Open Chain Home  Who'sin 5 Sourcing Principles  News
Sourcing Principle #1 Tony's Beantracker CLMRS e,

child Labor Monitoring N The Open Chain is an industry-led initiative that helps

2nd Remediation system chocolate brands transform their cocoa supply chains and
become sustainability frontrunners.
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55 Nestie

Good Food, Good Life
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COLLABORATIVE PATHWAY #3 | EXAMPLE Chocolonely) COLLABORATIVE PATHWAY #4 | EXAMPLE (Tony's C )
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COLLABORATIVE PATHWAY #5 | EXA E (GAIN)

EXAMPLES OF GAIN'S ALLIANCES TO ENGAGE BUSINESS

‘The Global Alliance

SUSTAINABILITY
PARTNERSHIPS

Understand how you can

o counvies COrSAn B SN 1 LN, The Maluton Napping Project
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https://cocoainitiative.org/
https://cocoainitiative.org/news-media-post/ici-and-nestle-launch-clmrs-in-ghana/
https://cocoainitiative.org/news-media-post/dutch-ambassador-visits-clmrs-project-in-suhum/
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#1 - Ensure strategic fit

#2 - Which kind of partners ?
hat kind of exchange ?
#4 — What kind of

#5 — Learn from others
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CSR APPROACHES 2.0 | MODEL

NCL. STRATEGIC PHILANTROPY & ETHICS

COMPLIANCE

SUSTAINABLE
BUSINESS

$

PHILANTHROPY ||

STRATEGIC
PHILANTHROPY
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PURPOSE OF

COLLABORATION

Why Collaborate? Commonly Cited Motivations for Corporate
Participation in Collaboration

Strategic opportunity
creation/problem
resolution

Leveraging financial Improving legitimacy,
resources

Gaining access to partner
assets credibility, or visibility

Influencing others
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Ly Excousgng nenavi crange

How businesss srs collbratiofor thesussinable development gosls,BSR 2018
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STEP #1 -ENSURE STRATEGIC FIT

oLLARORATIVE

STRATEGIC VALUE MATCH

ouTSDE N

Love Local,
Reach Global
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SCOPES OF
CHANGE
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Organizational
Capabilty Buiding

‘Building the capacity
of individual organizations.
tomore effectively
manage sustainabilty
opportunities
and risks

¥ Styategy development

THE SHARED VALUE MATRIX |

BUSINESS-

SHARED

DRIVEN CSR VALUE

Improvement

Improving the way.
industries and their
business partners.
address common

sustainabilityissues
through industry-
wide cooperation

and standard setting

0060

Societalvalue:

System Change

Coordinating the actions.
andinvestments of
multple sectors to make
fundamental changes.
across asystem of
policies, power siructures,
behaviors, and/ornorms:
toimprove sustainability
outoomes
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COLLABORATIVE ALLIANCES | GUIDE

Develop new tochnalogies,pr
service, business modals

NGOs, government enties,
rosoarch organizations etc.

#1 - Ensure strategic fit
#2 - Which kind of partners ?
#3 — What kind of exchange ?

#4 — What kind of value ? Hebe e ey
e e

#5 — Learn from others
P ———
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Source Parnanip for Sl Devlopmer, Harard Ky Schacl
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ANALYTICAL APPROACH TO IDENTIFYING POTENTIAL STRATEGIC PARTNERS VALUE CHAIN PARTNERSHIPS | EXAMPLES

BUSINESS SOCIETY STAKEHOLDERS

VALUE CHAIN MATERIALITIES / ISSUES WHO PAT H ﬁ:\; "‘,;":EE:;E?:‘“M
von o wegicine 1

omise A3
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)0i:A0#//200 i et

We are a global nonprofit improving
public health.

COLLABORATIVE CO-CREATION THROUGHOUT THE VALUE CHAIN

)E)E) X ) &) M) &

Product  Purchasing  Production  Distribution Product Re-use
development and service inuse
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PARTNERSKAB MATERIALITY-DRIVEN "
VARDIK&DE PARTNERSHIPS | EXAMPLES CHAMPIONS 123
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: 5 Inspiring ambition and mobilizing action
Worklng Capltal \®  toreduce foodloss and waste globally
ain Innowation Fund
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Stardus( e
Champions 12.3 consists of executives from governments, businesses,
international organizations, research institutions, farmer groups, and civi

BRER mobilizing action, and
accelerating progress toward achieving SDG Target 12.3 by 2030,
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COLLABORATIVE ALLIANCES | GUIDE

#1 - Ensure strategic fit Q
#2 - Which kind of partners 7

#3 - What kind of exchange ? WHAT KIND OF

EXCHANGE?

#5 - Learn from others
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PARTNER CONTRIBUTIONS
| GUIDE

LOCAL
FINANCIAL PRODUCTS OMTON Y -
SUPPORT VOLUNTEERS SERVICES COMMUNITY Bertnering
toolbook What can
each partner
bring to the

partnership?

EXPERTISE CONTACTS
RE;%%%?%ES JOINT PR ;JEET UEJ( Expartins

EQUIPMENT KNS?VCLQIBGE
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CLASSIC EXAMPLE | NOVO NORDISK

PARTNERSHIP TRANSACTION CATEGORIES
Novo Nordisk, Red Cross team up to tackle Novo Nordisk and Red Cross to
chronic diseases in conflict zones tackle NCDs in humanitarian crises

CLASSIC SHARED VALUE CO-CREATIVE

’

¢ Phamacouticalcompany Novo Nerdsk b announced il work with

Cross (ORC) totackle vonic care inhumanitaran rise.

ware YALUES

b
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SHARED VALUE EXAMPLE |
INTERFACE

Net-Works™

An inclusive business model that
collects discarded fisl nets
from coastal communities

and recycles them

into carpet tile.

928453

Interface: 2zsSL|srswerx  AQUASIL IR

FOR WILDLIFE
synthetic fibres and polymers
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COCREATION EXAMPLE |

'+ﬁ

DANONE

DANONE

Grameen Bank

CO - CREATION AT DANONE

afie > opang

el projec

soc govemarce o masinize
e reacan and shving of sconamic nd socl vihe

ey

Grameen Danone Foods
Socut « Ervevprne.

p

OPGAVE

. Hvilke (3) interessenter kunne det give mening for jer
at samarbejde med?

. Hvad skulle formalet med samarbejdet veere?
(teenk i gevinster/vaerdi)

. Hvad kunne | bidrage med i samarbejdet? (taenk i
mere end penge)

. Hvad kunne interessenten bidrage med i
samarbejdet? (teenk i forretningsfordele)

INPUT TIL EKSAMENSC

WILELLIS

WAILELLIS

GOLLABORATIVE

PARTNERSHIP PURPOSE-CONTRIBUTION

Stakeholder Purpose of the collaboration

intragrenaurs deas
Sustainsble innovation

Crsts  pipaiina of naw product and ser

The company's contribution

eaching in achoals

i branding of h

Make cramdsourcing platform avaiable

Improving quaity / safer service daliarias « gram to anaura ongal

BUSINESS
VALUE CHAIN

wwy WHAT

STRATEGIC CHOICE OF PARTNERS

SOCIETY
MATERIALITIES / ISSUES
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Stakeholder contribution

Opennsss about daliary challangas

fadge and idaas for

duct/ semice sotions

STAKEHOLDERS
WHO

COLLABGRATIVE
£9
FORMAL-BIDRAG PARTNERTABEL |

Interessentgruppe Formal med samarbejdet

Interessentens bidrag
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FORMAL-BIDRAG PARTNERTABEL
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THE SOCIETAL RETURNS OF CSR

3

#1 - Ensure strategic fit

#2 — Which kind of partners ?

o
SUSTAINABLE
DEVELOPMEI§

o

#3 - What kind of exchange ?
#4 - What kind of value ?

#5 - Learn from others
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THE BUSINESS RETURNS OF CSR (ROI) I MODE WHAT ARE THE EFFECTS / BENEFITS?

w e — orreramanon i AR VAL T

OUR CULTURE
AND VALUES

What are impact assessments?
BUSINESS- SHARED i
AT VALLE Anlumbrella tevrm for a wide
variety of practices, tools and
approaches aimed at

& Business evaluating the societal impacts

W7 value - direct or indirect, positive or

_ adverse, now or in the future -
of a targeted intervention on its

PRODUCT INNOVATION 4 ultimate beneficiaries
m
i : Societal value
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Benefs mahes, o exampies of Unleverpects B e

Project Sk clear and powerlul shortterm benefits

Longtem | lw ural dstution Enhancement ofbrang
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oown etucaton

i
e
s Chcsin

Pr-Ardd s

Storttom

Tanghle tangibl
Abily o quantiy

Mk & gy kg R ———

p

WILELLIS

oLLazoRATIVE

COLLABORATIVE ALLIANCES | GUIDE

WALELLIS

HOW CAN WORKING
WITH CHARITIES HELP
BUSINESSES DO
BETTER?

© Nt Tuker 2010

WILELLIS

24/10/2024

AHERCIFAC TOR ...

“Our biggest reward from collaborating with Ruby Cup
wasn't much about CSR, but more about thinking in
new ways, innovation and exposing the organisation to
a dynamic startup mindset, which our employees have
adapted in their own daily work.”

- Carsten Faltum, R&D Vice President, Coloplast

qubycup

WRILELLIS

oLLARORATIVE

“LEARN FROM THE
MISTAKES OF OTHERS.
YOoU CAN NEVER
LIVE LONG ENOUGH TO MAKE
THEM ALL YOURSELF.”

GROUCHO MARX
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CROSS-SECTOR PARTNERSHIP :
GUIDELINE - ) e

s
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What co-creation is not:

« An“utlitarian” relationship (use of the posicive
image of the partner without a real project).

« A dlient/supplier or Danonelservice provider
relationship.

+ A short-term relationship or operation.

« A way of sharing social (NGO) and economic
(Danone) responsibilities.

+ Sponsorship or philanthropy.

+ Amere co-branding or labelling operation.

“ A joint communication or public. relations
operation.

CO - CREATION AT DANONE

> Opening societal project governance to maximize

he creation and sharing of economic and socia value: * Share: expertise (field, technical, sector-based,

business, financial) and additional resources.
+ Co-design, co-manage and co-end the project:

and the exploration of new forms of governance.
+ Co-finance: shared investment.

WILELLIS

COLLABORATIVE ALLIANCES | GUIDE

3 w

#1 - Ensure strategic fit
#2 - Which kind of partners ?
- What ki

#4 - What kind of value ?

®@$

#5 - Learn from others @

WALELLIS

What kind of sustainability partnerships do you engage in today?
What is the purpose of these alliances? (ROI, SDG value)
Which key stakeholders could be potential alliance partners?

What could your partnership contribution be?

What could their partnership contribution be?

WALELLIS
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WHAT YOU HAVE LEARNT. %?

5 collaborative pathways for sustainable solutions

5-step guide for building valuable collaborative alliances

Tools for mapping partners and value creation

; Q Reasons why partnerships are key to sustainable business success

WAILELLIS

70

MoDuULE 3
VALUE CHAIN PARTNERSHIPS | COLLABORATIVE CO-CREATION

PART 1 PART 2 PART 3
WHAT-WHY-HOW WHY-WHAT-HOW

THE SUSTAINABLE
VALUE CHAIN

VALUE CHAIN ALLIANCES
& PARTNERSHIPS

CUSTOMER

Expert deep-dive
Measuring Scope 1-3 emissions

Sustainable supply chain
management & procurement

WHAT-WHY-HOW

ENGAGEMENT

Consumer engagement (b-t-c)

Sustainability & sales (b-t-b)

Supply chain Sustainability

partnerships

due diligence in practice
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