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Impact Assessment Definition WWW.TANIAELLIS.COM

What are impact assessments?
An umbrella term for a wide
variety of practices, tools and
approaches aimed at
evaluating the societal impacts
- direct or indirect, positive or
adverse, now or in the future -
of a targeted intervention on its
ultimate beneficiaries

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS.
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Impact Assessment

Related terms & definitions

WWW.TANIAELLIS.COM

‘Impact’
Any environmental or social change, positive
or negative, tangible or intangible, caused by
an organization through their activities

Impacts can be either direct (e.g. carbon emissions from
operations, people employed etc ), indirect (e.g. people
employed by suppliers, carbon emissions in supply chain}
or induced (e.g. impacts from end-use of products one.g.
waste generation, k 1t, © ion, ]

‘Attribution’
The ascription of a causal link between

observed (or expected to be observed)
impacts and a specific intervention

‘Externality’
An impact, positive or negative, that affects
those external to the organization for which

the company does not pay (or gets paid for)

Attribution is often referred to as the central problem in
impact evaluation. The central question is to what extent
changes in outcomes and impacts can be attributed to a
particular intervention, given that impacts take a long-time
to materialize and are often influenced by several factors.

‘Ex-post’ vs. ‘Ex-ante’
Impacts can generally be studied in two ways

depending on the timing of the investment
cycle: Ex-post and/or Ex-ante

A negative externality is for instance the cost to society of
pollution for which an organisation does not pay. It can
also be positive, e.g. the benefits gained by society from
the up-skilling of employees through an organisation's
training prog; or induced emissions savings from a
more efficient product or service

Ex-ante impacts involve a prospective analysis of what the
impact of an intervention might be with a view to inform
decision making. Ex-post impact assessments aim to
understand to what extent and how a specific intervention
has effected the targeted problem and/or beneficiaries.

Glossary and References
Glossary:
Economic: Having to do with the impacts of a financial nature beyond those related directly to the

operation of the business or organization (e.g. profit/I ). An ple is ec ic wealth creation
through offering more jobs.

Environmental: Having to do with the natural envi
resources.

5 ing living organi and |

Financial: Having to do with the monetary transactions directly involved in the running of the business or
organization. These include the traditional performance ements such as r , profits, earnings
per share, etc.

Impact: Refers to the portion of the total outcome that happened as a result of the activity of the venture,
above and beyond what would have happened anyway. In social science, one needs what is called a
“counterfactual” to compare the experimental state with the current state in order to discern the effect of
the dependent variable from all other factors that could be causing a change. Impacts may be negative,
undesirable or unintended, as well as the converse.

Impact Value Chain: The Impact Value Chain is a tool that illustrates how the venture's activities lead to
the venture's ultimate desired outcome and impact. The Impact Value Chain builds on your Theory of
Change by articulating the relationship between the ventures activities, outputs, outcomes, and impact.

Inputs: The resources used to operate the organization or activity, such as money, people, facilities, and
equipment.
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Impact Assessment

Two common paradigms for assessing societal impacts of business
activities and investments and how they differ

Typical Time of use Methodology
applications

Evaluati
tech que's

Example of guidelines and tools

Social and
environmental
performance
management

Socio-economic
benefit delivery

Manage and
mitigate project
risks

Strengthen
company license
to operate and
competitiveness

Mostly used in large-
scale infrastructure
projects in high-risk
countries (e.g. when
legal requirement
and/for required by
donors, investors etc.)

Warious, from site-
level assessments
e.g. production
sites), program
evaluations (e.g.
training) to product
and service
evaluations

Dften ex-ante (due
diligence
requirement) with
follow-up ex-post,
e.g. via SEMP

Dften ex-post
{evaluation) but can
be ex-ante
(feasibility)

Principle-based,
based on int’l
standards and,for
national legal
requirements

Agnostic, based
on project
context and
stakeholder
CONCErns

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS.

Pinboard: #impact_assessment #definition

Qualitative — building
on envirenmental,
anthropological and
social science
disciplines

Quantitative —
building on economic
impact assessments
and valuation
techniques [ElAs)

OECD guidelines for impact assessments

»  JAIA puidelines for impact assessments
[El&, 514, biodiversity etc.)

*  Human Rights Impact Assessments (HRIA)

* |FC Performance Standards

*  Sector and country specific guidelines [e.g.
1A guidelines for hydropower in Myanmar
by IFC)

*  Measuring Impact Framework and Social
Capital Protocol {World Business Council
for Sustainable Development)

*  SEAT guidelines and toal-box (Anglo-
American)

* 5SROI guidelines (e.g. Social Value UK)

*  EU Commission guidelines for Cost benefit
assessment

*  Matural and Social Capital Accounting (A4S)

(See next slide for various valuation tools)
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Impact Assessment |

A New Vision of Value: Connecting corporate and societal value creation (KPMG)

New approach to assess the value created by products or services that goes beyond the value created for the company (i.e
financial earnings & profit) to also include the value generated for society and the environment.

» Economic value generated by creating jobs and
paying taxes that support the economy

+ Social value incl. factors that
o Increase social value (e.g the benefit of
consuming the product or service, providing
factory workers with health care services)
o Decrease social value (e.g low wages &
health and safety incidents)

« Environmental value incl. factors that both
o Increase environmental value of a product
and service (e.g using renewable materials
and recycling waste)
o Decrease the value (e.g using scarce
resources and generating CO2 emissions)
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Impact Assessment WWW.T/

A. Risk management B. Tap into new
IA can help cqmpanies opportunities as Societal
identify negatlv_e impacts: value = Corporate value
where companies are IA helps companies identify
reducing value for society & how they can create more
the risks they might face value for society and the

L forumx Quantifies potential risks to bottom line.

Vs earnings through reduced

revenues, increased costs or
increasing investment

MEASURING YOUR requirements.
WAY T0 NET POSITIVE

» A company’s creation (or reduction) of societal value increasingly
But more companies must : : . .
take up the Net Positive has a direct impact on the drivers of its corporate value, namely

mantle and grasp the revenues, costs and risk.

opportunity to improve

their products and services . . . . .

- or risk getting left * To do well in today’s business environment, you increasingly have

behind as a fairer, low ;
carbon future unfolds. A to measure, understand and proactively manage the value you

future based on a strong create, or reduce, for society and the environment as well as for

economy, an abundant
natural environment and a shareholders.

happy society.

Source: Measuring your way to net positive, The Net Positive Group

Pinboard: #impact _assessment #business_case ';‘ : | ':ELL'S

THE SOCIAL BUSINESS COMPANY ©


https://home.kpmg/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://home.kpmg/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:business_case/

Impact Assessment

The business case of knowing (and showing) your impacts

Reduce cost & risk Capture opportunities

i [
- L

Obtain or maintain Improve the enabling Strengthen the core Create demand for
license to operate environment purpose sustainable solutions

Growing interest from companies to leverage impact
assessments to explore the societal value proposition
of their core products and/or services

0 B | 5 Quantifying Business Impact on Society

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS.
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Impact Assessment
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#cases
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Impact Assessment

Measuring the GIN__

“; ”
Impact THE BUSINESS
in impact investing VALUE OF IMPACT
MEASURlNG IMPACT e MEASU REMENT

GIIN ISSUE BRIEF l

MG INTERNATIONAL

A New Vision
of Value ..

Connecting corporate
and societal value creation

5lorum ¥
Iy Future

THE ‘CLIMATE GROUP

" ey MEASURING YOUR
(50 (& " WAY TO NET POSITIVE

Find these and more reports at: Pinboard: #impact _assessment #reports ':‘ : I ':ELLIS
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(B) impact e Gl e o

Case Studies
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Case Studies
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Large number of ‘valuation tools’ to help quantify and/or monetize
societal costs and benefits (with more coming)

Example of valuation tools and guidelines

Developers, issuers or references

Type of impacts

Description

Cost-benefit assessment (CBA)

Social Return on Investment (SROI)

Matural and Social Capital Accounting (E(5)P&L)

Poverty footprint

Impact Reporting and Investment Standards (IRIS)

Input-output modeling

EU Commission guidelines for CBA

Originally Roberts Enterprise Development

Fund (REDF), since various adaptions

Motivated in Brundtland report (1992) and

Rio+ (1992) with various adaptions since

Oxfam International

Wassily Leontief (Nobel Prize) in 1873. Many

refinements since then.

Socio-economic

Socio-economic

Mainly environmental

{some social)

Socio-economic

Economic (macro)

Global Impact Investing Network (GIIN) Environmental, social,
financial

A tool used to estimate strengths and weaknesszes of investment

alternatwes in monetanf and;‘or net welfare galn terms

Slmllar to CBA, hut |nf0rmed I:n,- sustamahlht\r and f|nan|:|a|
accounting principles (materiality, assurance)

Tools to monetize and integrate environmental and social
eaternalltles into ﬁnanclal valuatlons and reportlng

Collectmn of detmled metrics and |nd|cators almed at assessing
corporate |rnpac|3 on pcwerty

Collectmn of metrics to asses and maonitor the somal en\nronrnental

and financial “impacis” of investments (at activity & output level)

Most common economic impact analysis method used to estimate
the effect of economic changes on the economy

Measuring Impact Framework

‘Net Positive” Impact Assessment tools

Varying ‘sustainability valuation’ tools and

frameworks

World Business Council for Sustainable

Deve Iopment {W BCSD}

The Met Positive Group, Forum for the Future,

Gregory Morris (Harvard) etc.

Total Impact Measurement and Management
(PwC), True Value (KPMG) etc.

Environmental, social,

economic
Envirenmental, social,
economic

Socio-economic

A four-step methodology for measuring business impacts, including
sarnple |r1d|cat0rs and metrics

meeworks and tools to assess net heneflls of busmess (handpnnt]

aga inst net environme ntal,fsoual costs Efootprlnt]

Most commonl\r a comb|nat|on of SROIICBA approaches input-
output modelling and externality pricing

In addition there is o wide number of environmental assessment tools such os LCAs, LOIs, LCIAs, water footprint tools, biodiversity footprint tools etc. which are not included above

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS.
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Impact Assessment

A New Vision

o, of Value

THE CLIMATE GROUP

MEASURING YOUR
WAY TO NET POSITIVE

A COMPREHENSIVE OUIDi FOR

m
S R TaT woax

Impact Assessment Tools

[VoLumEL]

ANAGEMENT

ACTIONABLE IMPACT M

GROUNDWORK

MEASURING
IMPACT

fVoLume i}

MENT
ACTIONA!LE |MPACT MANAGE

ETRICS

0K FOR
IMPACT snmzc
Y PRM:TI
ot TIONERS
T Cenrer

SAMETRICA

PROVE IMPACT. DRIVE CHANGE.

D

\
Pouneu]

ACTIONABLE MPACT MaAGEMENT

DATA

\

Social Entrepreneurship

A gui

Pty

1827 whbcsd social capital

. 1 Z""..
ie-E J. P ot
! v.."

i J Measurmg socio-economic |mpact
for business

‘*

s
\tj», : iy»
MEASURING VALUE:

a guide to Social Return on Investment (SROI)
Secord edition, 2008

Find these and more tools at:

I ct =
m a Changes or
p A o effects on ho
Changes to a set sodiety or
ASSGSSITIBI'It 4 l°‘"“"“ oftences  sonmen
4 The direct and or that om
] tangible environment outcomes
[ f Actions or tasks products and resulting from
npARs performed in services from the activity )
Resources spent of the activity 'E-mple.
on activities specific impacts Improvements
oblectives Example: in community
ACT Example: Nomberofobs  welbeing
Example: Number of created, skills
Money & Example: people trained, improved
MANAGEMENT Human Volunteering,  nirastructure
Resources training o built
P R OJ E CT infrastructure
investments
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Future-Fit

Business Benchmark

@ Future-Fit @ Future-Fit

Methodology Action
Guide Guide

M
o

SDG impact indicators

A guide for investors and companies

SDG Impact Assessment Tools

: FFBB-related free, open-source tools
Future-Fit

Benchinark » FFBB Assessment Toolkit: This toolkit uses the formulas g
generate scores for company performance on each FFBB
then uses those scores to assess company performance o
(SDGs) and the integrated reporting capitals.

Methodology
Guide

FFBB mapped to B Corp BIA: This two-page flyer provideg]
What thia Senchimark |6 goal and positive pursuits and shows how they align with
i#3 scimmic foundatians optional Impact Business Models (IBMs) in the B Corp B Iy
Harw 1t won dmvwiopad

FFBB mapped to SDGs: This two-page flyer provides an o

Reloase 2 positive pursuits and shows how they align with the 17 SO}
SRLUTEE Assessment Toolkit to use FFBB scores to assess progress

SDGs GLOBAL
»DASHBOARD

The SDG Impact Assessment Tool

This is a free online tool for learning and strategic decision

support that visualizes the results from a self-assessment of
how an activity, organisation or innovation affects the SDGs.
It aims to stimulate the user to get a better understanding of
the complexity of sustainable development and the different
aspects of the SDGs. In the end you will be better equipped

to prioritize actions ahead.

GO TO THE SDG IMPACT ASSESSMENT TOOL

YOUR IMPACT TOOLKIT

Discovering fit-for-purpose impact measurement &
management resources

Find these and more tools at: Pinboard: #impact_assessment #sdg #tools
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Environmental Impact Assessment

SCIENCE
BASED

TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

ENCORE

ENCORE (Exploring Natural Capital Opportunities, Risks and Exposure)

NTEImAﬂom\L ASSOCIATION FOR IMPACT ASSESSME|
cooperton SR

INSTITUTE OF EuvIRQNIlEN'IAL ASSESSMENT, UK

PRINCIPLES OF
ENVIRONMENTAL
IMPACT
ASSESSMENT
BEST PRACTICE

BACKGROUND

Find these and more tools at:

EU RESOURCE
EFFICIENCY
SCOREBOARD

2015 [

Guiding Principles

for Air Quality Assessment Components
of Environmental Impact Assessments.

#impact_assessment #tools #environment ':‘ : I ':ELLIS
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http://ec.europa.eu/environment/resource_efficiency/targets_indicators/scoreboard/pdf/EU%20Resource%20Efficiency%20Scoreboard%202015.pdf
https://encore.naturalcapital.finance/en
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/t:environment/
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/brugervejledning_baeredygtig_bundlinje_maalevaerktoej.pdf
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/baeredygtig_bundlinje_maalevaerktoej_230119.xlsx
https://www.iaia.org/uploads/pdf/Guiding%20Principles%20for%20Air%20Quality_2.pdf
https://sciencebasedtargets.org/methods/
https://web.archive.org/web/20131125193951/http:/www.iaia.org/publicdocuments/special-publications/Principles%20of%20IA_web.pdf?&AspxAutoDetectCookieSupport=1
https://ghgprotocol.org/
http://www.klimakompasset.dk/beregner/

Impact Assessment Tools

Social Impact Assessment

WWW.TANIAELLIS.COM

’)\ Life Cycle Initiative

- UN &

environment

About Us - Qur Activities ~ Resources - Awareness & Tra

Get involved -~

Social Life Cycle Assessment (S-LCA)

Impact Assessment and Project Appraisal, volume 21, number 1, March 2003, pages 511, Beech Tree Publishing, 10 Watford Close, Guildford. Surrey GUI 2EP, UK

SIA principles

International Principles For Social Impact
Assessment

1\ 7, N —

Pre-PuBLICATION VERSION

o E - *
act Ass
‘Guida‘nce for assessingi,
and managing the social
impacts.of projects

Principal author:

Contributing authors:

A Guide to Measuring Social Impact

By

Bev Meldrum, Pete Read and Colin Harrison

Social Impact

g
L
ONLINE

Find these and more tools at: #impact assessment #tools #social _impact ':‘ : I ':ELLIS
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https://www.iaia.org/uploads/pdf/IAIA-SIA-International-Principles.pdf
https://www.lifecycleinitiative.org/starting-life-cycle-thinking/life-cycle-approaches/social-lca/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/t:social_impact/
https://www.lifecycleinitiative.org/wp-content/uploads/2013/11/S-LCA_methodological_sheets_11.11.13.pdf
https://www.learningandwork.org.uk/wp-content/uploads/2017/01/A-guide-to-Measuring-Social-Impact-v2.pdf
https://www.iaia.org/uploads/pdf/SIA_Guidance_Document_IAIA.pdf
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Environmental & Social Impact Indicators Environmental Indicators Social Impact Indicators
E-Handbook on the v ITr GOV et
Sector Study on Sustainable \\II/// %,
Development Goals
Sustainability Indicators
ofthe
Envi 1K
SDG Targets BA E A8 - Environmental feriorance inckcators
& = . . .
mm . H E Impact ObjBCthE‘S Reporting Guidelines for UK Business SOCIaI I m pact
what matters [ D41 . .
s colslanalen o o Objectives
OECD
@ THE WORLD BANK | KEY ENVIRONMENTAL (0OD6247)
“"’ IBRD - IDA
&

EU RESOURCE

EFFICIENCY

SCOREROARD | e SIA principles

- . Search data e.g. GDP, pt

o

Indicators
eurostat

European Environment Agency ﬁ Examples of social indicators

Examples of social indicators cover the full range of iss)

International Principles For Social Impact

GRI - Environmental Assessment

SUSTAI NABLE

g2zt SDG Indicators
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https://www.dnb.nl/binaries/SDG%20Impact%20Measurement%20FINAL%20DRAFT_tcm46-363128.PDF
https://unstats.un.org/wiki/display/SDGeHandbook/Home
https://www.ga-institute.com/SDGsWhatMatters2018
http://ec.europa.eu/environment/resource_efficiency/targets_indicators/scoreboard/pdf/EU%20Resource%20Efficiency%20Scoreboard%202015.pdf
https://www.oecd.org/env/indicators-modelling-outlooks/37551205.pdf
https://ec.europa.eu/eurostat/web/environment/environmental-indicator-catalogue
https://sustainable-event-alliance.org/how-to-guides/measurement/gri-events-supplement/gri-environmental/
https://www.eea.europa.eu/data-and-maps/indicators/#c0=10&c12-operator=or&b_start=0
https://www.iaia.org/uploads/pdf/IAIA-SIA-International-Principles.pdf
https://pinboard.in/u:SbcmAlumni/t:kpi/t:sdg/
https://unstats.un.org/sdgs/indicators/indicators-list/
https://sdgcompass.org/business-indicators/
https://pinboard.in/u:SbcmAlumni/t:kpi/t:environment/
https://iris.thegiin.org/metrics/
https://iris.thegiin.org/metrics/
https://iris.thegiin.org/document/iris-and-b-analytics/
https://iris.thegiin.org/document/iris-and-b-analytics/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/69281/pb11321-envkpi-guidelines-060121.pdf
https://iris.thegiin.org/metric/5.0/od4108/
https://iris.thegiin.org/metric/5.0/od4108/
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/baeredygtig_bundlinje_maalevaerktoej_230119.xlsx
https://data.worldbank.org/indicator?tab=all
http://wikiprogress.org/articles/archive/social-indicators/
https://iris.thegiin.org/metric/5.0/od6247/
https://iris.thegiin.org/metric/5.0/od6247/
https://pinboard.in/u:SbcmAlumni/t:kpi/t:social_impact/
https://ens.dk/service/statistik-data-noegletal-og-kort/noegletal-og-internationale-indberetninger
https://ens.dk/service/statistik-data-noegletal-og-kort/noegletal-og-internationale-indberetninger
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https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:knowledge_partners/
https://gsvc.org/wp-content/uploads/2016/10/Social-Impact-Assessment-Glossary.pdf
https://impactmanagementproject.com/resources/#partner-resources
https://iris.thegiin.org/
https://web.archive.org/web/20131223024956/http:/iaia.org/(S(2ztbt1ju0k0mephehzqynask))/publications-resources/downloadable-publications.aspx
https://www.iaia.org/index.php
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https://pinboard.in/u:SbcmAlumni/t:sbcm_webinars/t:impact_assessment/
https://www.bigmarker.com/sustainable-business-change-/Webinar-2
https://www.bigmarker.com/sustainable-business-change-/Webinar-13-2018-09-20-11-00-am
https://www.bigmarker.com/sustainable-business-change-/SDG-Impact-Measurement
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#4 ~ Measure results (KPls)
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Types of KPL

Keeping on the forefront of new | Increase political Infiuence, establish Spots in goverment advisory boards, number AR e
ind to had to make
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=3 OUR CULTURE ( legisiators sure the company Is not eft behind to comply with CSR-related regulation
an © mus

price, sales
Improved image Stronger employer brand Reinforced values competitors ‘enter new markets

Change
numbers, market share

, easier Share pric v

. investor demands. mare loyal investors g Input KPI Reflects assets and resources invested in or used to generate business
sults.
Zd D . T .

m:":”"" B00M, MONeY SpAT 0n waste Process KPI Refers to the efficiency or productivity of a business process.

Ahead of legislation Operational efficiency  Competitive prices
Output KPI Measures the financial and nonfinancial results of business activities.
Qualitative KPI A descriptive characteristic, an opinion, a property or a trait. The most
'O TANIA ELUS - The Social BusioesComgany®. Al ghts reserves ™ common ones gauge customer or employee satisfaction through
surveys.
Product innovation Customer loyalty Stronger value proposition  Improved bottom line. Quantitative KPI Quantitative data is most common in measurement and therefore

forms the backbone of most KPls. Operational systems that manage
inventory, supply chain, purchasing, orders, accounting, financial
systems, all gather quantitative data by means of KPis.
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