


Impact Assessment

#impact_assessment

To find the resources shown in this Toolkit, you can either

• Click on the link next to a pin

• Click on a picture to get directed to the source 

• Visit the SBCM Alumni pinboard, select #impact_assessment

and choose related tags to find #tools, #cases, #reports etc. 

(See how to search by related tags here)

https://pinboard.in/u:SbcmAlumni/t:partnerships/t:knowledge_partners/
https://www.dropbox.com/s/0qrk4xx690rgmdv/Pinboard%20instructions.pdf?dl=0


WHAT is impact assessment?
- knowledge to build your understanding of the topic

WHY does impact assessment matter ?
- input for building your business case

HOW can companies assess their social and environmental impacts?
– resources for planning your efforts 
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Pinboard: #impact_assessment #definition

Impact Assessment

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS. 

WHAT

DefinitionDefinition

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:definition/
https://351d5298-b51c-48be-b6d4-4c05c0021237.usrfiles.com/ugd/351d52_ba0f615f2f0e4086b3d51a03235cfe9b.pdf


Impact Assessment

Pinboard: #impact_assessment #definition

WHAT

Related terms & definitions

https://351d5298-b51c-48be-b6d4-4c05c0021237.usrfiles.com/ugd/351d52_ba0f615f2f0e4086b3d51a03235cfe9b.pdf
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:definition/
https://gsvc.org/wp-content/uploads/2016/10/Social-Impact-Assessment-Glossary.pdf


Impact Assessment

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS. 

Pinboard: #impact_assessment #definition

WHAT

Definition

https://351d5298-b51c-48be-b6d4-4c05c0021237.usrfiles.com/ugd/351d52_ba0f615f2f0e4086b3d51a03235cfe9b.pdf
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:definition/


A New Vision of Value: Connecting corporate and societal value creation (KPMG) 

New approach to assess the value created by products or services that goes beyond the value created for the company (i.e

financial earnings & profit) to also include the value generated for society and the environment.

Impact Assessment

• Economic value generated by creating jobs and 

paying taxes that support the economy

• Social value incl. factors that 

o Increase social value (e.g the benefit of 

consuming the product or service, providing 

factory workers with health care services)

o Decrease social value (e.g low wages & 

health and safety incidents)

• Environmental value incl. factors that both

o Increase environmental value of a product 

and service (e.g using renewable materials 

and recycling waste)

o Decrease the value (e.g using scarce 

resources and generating CO2 emissions)

Pinboard: #impact_assessment #definition

WHAT

Definition

https://home.kpmg/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:definition/


WHY does impact assessment matter ?
- input for building your business case
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A. Risk management

IA can help companies 

identify negative impacts: 

where companies are 

reducing value for society & 

the risks they might face

Quantifies potential risks to 

earnings through reduced 

revenues, increased costs or 

increasing investment 

requirements.

Impact Assessment

• A company’s creation (or reduction) of societal value increasingly 

has a direct impact on the drivers of its corporate value, namely 

revenues, costs and risk. 

• To do well in today’s business environment, you increasingly have 

to measure, understand and proactively manage the value you 

create, or reduce, for society and the environment as well as for 

shareholders.

B. Tap into new 

opportunities as Societal 

value = Corporate value 

IA helps companies identify 

how they can create more 

value for society and the 

bottom line.

Source: Measuring your way to net positive, The Net Positive Group

Pinboard: #impact_assessment #business_case

WHY

Business drivers

https://home.kpmg/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://home.kpmg/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:business_case/


Impact Assessment

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS. 

Pinboard: #impact_assessment #business_case

WHY

Business drivers

https://351d5298-b51c-48be-b6d4-4c05c0021237.usrfiles.com/ugd/351d52_ba0f615f2f0e4086b3d51a03235cfe9b.pdf
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:business_case/


HOW can companies assess their social and environmental impacts?
– resources for planning your efforts 
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Impact Assessment

#reports #cases #tools #knowledge partners

#webinars #brushup #impact_assessment

HOW

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:reports/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:cases/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:knowledge_partners/
https://pinboard.in/u:SbcmAlumni/t:sbcm_webinars/t:impact_assessment/
https://pinboard.in/u:SbcmAlumni/t:sbcm_brushup/t:impact_assessment/


Impact Assessment Reports

Pinboard: #impact_assessment #reports

HOW

Find these and more reports at:

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:reports/
https://www.globalreporting.org/resourcelibrary/meassuring%20impact_bcta_gri.pdf
http://www.hbs.edu/socialenterprise/Documents/MeasuringImpact.pdf
https://home.kpmg.com/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://thegiin.org/assets/GIIN_ImpactMeasurementReport_webfile.pdf
https://www.globalreporting.org/resourcelibrary/meassuring%20impact_bcta_gri.pdf


Impact Assessment Cases

Pinboard: #impact_assessment #cases

HOW

Find these and more cases at:

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:cases/
https://www.chr-hansen.com/_/media/4884f255c0854cd0984a71c28d9c30af.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=2ahUKEwjBtpfe4_TeAhUPw4sKHQVVAYYQFjACegQIChAC&url=https%3A%2F%2Fwww.chr-hansen.com%2F_%2Fmedia%2F203cf0800674489ab66c5acb666e923d.pdf&usg=AOvVaw1XMMj4fj62Zxl2N0UX54Zz
https://www.maersk.com/~/media_sc9/maersk/about/files/sustainability/sustainability-publications/brazil-study.pdf
https://www.maersk.com/~/media_sc9/maersk/about/files/sustainability/sustainability-publications/wafmax-impact-study.pdf
https://bimpactassessment.net/case-studies


Impact Assessment Tools

Source: SBCM Alumni Webinar on Impact Assessment, Mette Olsen Partner and Senior Advisor at QBIS. 

HOW

Pinboard: #impact_assessment #toolsFind these and more tools at:

https://351d5298-b51c-48be-b6d4-4c05c0021237.usrfiles.com/ugd/351d52_ba0f615f2f0e4086b3d51a03235cfe9b.pdf
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/


Impact Assessment Tools

Impact Assessment Tools

Pinboard: #impact_assessment #tools

HOW

Find these and more tools at:

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/
https://www.sopact.com/impact-strategy
https://www.sopact.com/social-impact-metrics
https://www.sopact.com/social-impact-assessment-tools
https://info.sopact.com/lean-impact-data?hsCtaTracking=b6aadee7-1b52-4e4e-ba47-f439af74278b%7C2c196b6a-8b73-47b4-8001-e9eee6b81755
http://www.siiq.com.au/uploads/2/4/8/5/24851283/giin_impact_measurement_guidelines.pdf
https://home.kpmg.com/xx/en/home/insights/2014/09/a-new-vision-connecting-corporate.html
https://www.globalreporting.org/resourcelibrary/meassuring%20impact_bcta_gri.pdf
https://bimpactassessment.net/about-b-impact
https://impactmanagementproject.com/resources/#partner-resources
https://www.wbcsd.org/Programs/Redefining-Value/External-Disclosure/Reporting-matters/Resources/Measuring-Socio-Economic-Impact-A-guide-for-business
https://www.sametri.ca/
https://www.sametri.ca/
https://commdev.org/wp-content/uploads/2015/06/Measuring-Value-A-Guide-to-Social-Return-on-Investment.pdf
https://learn.marsdd.com/wp-content/uploads/2011/02/MaRSReport_Social_Metrics.pdf
https://www.greenstoneplus.com/blog/social-environmental-impact-reporting-part1


SDG Impact Assessment Tools

Impact Assessment Tools

Pinboard: #impact_assessment #sdg #tools

HOW

Find these and more tools at:

https://www.dnb.nl/binaries/SDG%20Impact%20Measurement%20FINAL%20DRAFT_tcm46-363128.PDF
http://futurefitbusiness.org/tools-and-training/
http://futurefitbusiness.org/tools-and-training/
http://www.sdgsdashboard.org/
http://www.sdgsdashboard.org/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/t:sdg/
https://www.unsdsn-ne.org/our-actions/initiatives/sdg-impact-tool/
https://sdgcompass.org/business-tools/
https://impacttoolkit.thegiin.org/
https://sustainabilityadvantage.com/books-dvds/future-fit-business-benchmark/
https://sustainabilityadvantage.com/books-dvds/future-fit-business-benchmark/


Environmental Impact Assessment

Impact Assessment Tools

#impact_assessment #tools #environment

HOW

Find these and more tools at:

http://ec.europa.eu/environment/resource_efficiency/targets_indicators/scoreboard/pdf/EU%20Resource%20Efficiency%20Scoreboard%202015.pdf
https://encore.naturalcapital.finance/en
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/t:environment/
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/brugervejledning_baeredygtig_bundlinje_maalevaerktoej.pdf
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/baeredygtig_bundlinje_maalevaerktoej_230119.xlsx
https://www.iaia.org/uploads/pdf/Guiding%20Principles%20for%20Air%20Quality_2.pdf
https://sciencebasedtargets.org/methods/
https://web.archive.org/web/20131125193951/http:/www.iaia.org/publicdocuments/special-publications/Principles%20of%20IA_web.pdf?&AspxAutoDetectCookieSupport=1
https://ghgprotocol.org/
http://www.klimakompasset.dk/beregner/


Social Impact Assessment

Impact Assessment Tools

#impact_assessment #tools #social_impact

HOW

Find these and more tools at:

https://www.iaia.org/uploads/pdf/IAIA-SIA-International-Principles.pdf
https://www.lifecycleinitiative.org/starting-life-cycle-thinking/life-cycle-approaches/social-lca/
https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:tools/t:social_impact/
https://www.lifecycleinitiative.org/wp-content/uploads/2013/11/S-LCA_methodological_sheets_11.11.13.pdf
https://www.learningandwork.org.uk/wp-content/uploads/2017/01/A-guide-to-Measuring-Social-Impact-v2.pdf
https://www.iaia.org/uploads/pdf/SIA_Guidance_Document_IAIA.pdf


Environmental & Social Impact Indicators Environmental Indicators Social Impact Indicators

Pinboard: #kpi #sdg

Impact Assessment KPIs

Pinboard: #kpi #environment Pinboard: #kpi #social_impact

https://www.dnb.nl/binaries/SDG%20Impact%20Measurement%20FINAL%20DRAFT_tcm46-363128.PDF
https://unstats.un.org/wiki/display/SDGeHandbook/Home
https://www.ga-institute.com/SDGsWhatMatters2018
http://ec.europa.eu/environment/resource_efficiency/targets_indicators/scoreboard/pdf/EU%20Resource%20Efficiency%20Scoreboard%202015.pdf
https://www.oecd.org/env/indicators-modelling-outlooks/37551205.pdf
https://ec.europa.eu/eurostat/web/environment/environmental-indicator-catalogue
https://sustainable-event-alliance.org/how-to-guides/measurement/gri-events-supplement/gri-environmental/
https://www.eea.europa.eu/data-and-maps/indicators/#c0=10&c12-operator=or&b_start=0
https://www.iaia.org/uploads/pdf/IAIA-SIA-International-Principles.pdf
https://pinboard.in/u:SbcmAlumni/t:kpi/t:sdg/
https://unstats.un.org/sdgs/indicators/indicators-list/
https://sdgcompass.org/business-indicators/
https://pinboard.in/u:SbcmAlumni/t:kpi/t:environment/
https://iris.thegiin.org/metrics/
https://iris.thegiin.org/metrics/
https://iris.thegiin.org/document/iris-and-b-analytics/
https://iris.thegiin.org/document/iris-and-b-analytics/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/69281/pb11321-envkpi-guidelines-060121.pdf
https://iris.thegiin.org/metric/5.0/od4108/
https://iris.thegiin.org/metric/5.0/od4108/
https://regionalt.erhvervsstyrelsen.dk/sites/default/files/baeredygtig_bundlinje_maalevaerktoej_230119.xlsx
https://data.worldbank.org/indicator?tab=all
http://wikiprogress.org/articles/archive/social-indicators/
https://iris.thegiin.org/metric/5.0/od6247/
https://iris.thegiin.org/metric/5.0/od6247/
https://pinboard.in/u:SbcmAlumni/t:kpi/t:social_impact/
https://ens.dk/service/statistik-data-noegletal-og-kort/noegletal-og-internationale-indberetninger
https://ens.dk/service/statistik-data-noegletal-og-kort/noegletal-og-internationale-indberetninger


Impact Assessment Knowledge Partners

Pinboard: #impact_assessment #knowledge_partners

HOW

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:knowledge_partners/
https://gsvc.org/wp-content/uploads/2016/10/Social-Impact-Assessment-Glossary.pdf
https://impactmanagementproject.com/resources/#partner-resources
https://iris.thegiin.org/
https://web.archive.org/web/20131223024956/http:/iaia.org/(S(2ztbt1ju0k0mephehzqynask))/publications-resources/downloadable-publications.aspx
https://www.iaia.org/index.php


Impact Assessment SBCM Alumni webinars

Pinboard: #impact_assessment #SBCM_webinars

Webinars on Impact Assessment

Related webinars

HOW

https://pinboard.in/u:SbcmAlumni/t:sbcm_webinars/t:impact_assessment/
https://www.bigmarker.com/sustainable-business-change-/Webinar-2
https://www.bigmarker.com/sustainable-business-change-/Webinar-13-2018-09-20-11-00-am
https://www.bigmarker.com/sustainable-business-change-/SDG-Impact-Measurement


Impact Assessment SBCM Brushup

Pinboard: #impact_assessment #SBCM_brushup

Module 1 Module 2HOW

https://pinboard.in/u:SbcmAlumni/t:impact_assessment/t:SBCM_brushup/


© TANIA ELLIS – The Social Business Company®. All rights reserved. 

This Toolkit may not be copied, shared or distributed publicly without permission.


