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Business case

Fra Wikipedia, den frie encykiopadi
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WIKIPEDIA

‘The Free Encyclopedia
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Business case er en teknik til at opbygge trovzerdighed omkring en
forretningside. Den kan hjeelpe il at treeffe mrremingsmsassige beslutnir nger.
Metoden hjzelper beslutningstagere til at vurdere et tilbud, en stiftelse af en
virksomhed, investering, fusion eller lignende. Metoden har filformal at beregne
og visualisere fordele og risici i forhold til omkostningene af en beslutning.
Metoden kan anvendes i komplekse salgssituationer sasom komplekse
systemsalg. En business case er mere end en okonomisk model — en god
business case ved hjzelp af beviser / fakla og rationelle argument til stotte for en
konklusion, der er en praesentation af den metode og sken og "beviser' er
produceret. Centrale elementer i opbygningen af en business case omfatter

i estimering, i af markedet og risil
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BUSINESS CASE Business case — besparelser og udgifter
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KEY ELEMENTS IN THE BUSINESS CASE
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“Legislation demands we declare our ghg emissions and our
customers are asking about reduction plans, so we have to.”
~ Nobocy caims this position in public

“We're launching ecomagination not because it trendy or
moral, but because it will accelerate our growth
and make us more competitive.”

Jefirey Immel, General Elctric
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“It should come from the heart, but it’s ok that it can still be

good business”

- Mads @viisen, Novo Nordisk
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1. PROBLEM/VISION
OUTSIDE-IN VS INSIDE-OUT

Sustanable Development Goals

PLANETARY SOUNDARES

Love Local,
Reach Global
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2. THE SOLUTION -
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2. THE SOLUTION

BUILDING THE BUSINESS
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3.IMPACT AND VALUE
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3. IMPACT & VALUE
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SOCIAL/SOCIETAL RETURN ON INVESTMENT (SROI) |
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IMPACT & VALUE ASSESSMENTS
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societal costs and benefits (with more coming)
cas  Typaotimpacts _ Descrption

Shemacee n monetay andor at el g1 e

Example of valuation tools and guldelines _ Developers,

Costenettssesment (CoA)

pr—" S o Con, it i by sty v T0ancis
scountng s ateriaiy, ssvance)

Fund WEDR) e s o

R+ 552 wihvarws aapronssice G o) Caematse nto o v ostont nd e9orine

L R P —

Fovety otpint ot ntemationsl prw——"
e gt n povery

foancl and nancial mpacts” o nvestments ft ety B utput el

economic naco)

iement e e et ofcconomi rangs on e cconamy

Ervonmanil o, Afout 1ep mthadogy o éseung s mgac, ming
Deoprent WacsD) Coonomic ol ntor ond et

Credory o e Comomie e et mementa e o fony]

() Teseono o e itk maseling sl rcne

WILELLIS

3. IMPACT & VALUE
W KIND ¢ CIETA

ECONOMIC

27/08/2024

COMPLIANGE & RISK  LINKING GSR & BUSINESS THE BUSINESS GASE
BENEFIT

3.IMPACT AND VALUE
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Financial returns
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Ambition

Business challenge /
Business opportunity

Supportive sustainability initiative

Business impact / value (RO)

Societal impact / value return
(SROI)
Investment

(cont savings etc)

ESS CASE | TE
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Ambition

Business challenge

Business opportunity

bilty nitative

Compliant with CSR regulations
and logal reqrements.

599 reporting requirements; new
organisation; many changes due to new
strategy.

Loyal investors
SR

Business impact / value (RO)

Societal impact / value return
{SROI)

Investment

Financing
(cost savings etc)

Company shows CSR confidence which
gives investors sense of ease

New mindset amongst employees
Education & training of key persons

External consultant cost savings

021

Company ollows sandards and

Catch up with the head start of our
closest compefitors in terms of their
CSR systems ant

communications

New investors

Compliant CSR that minimizes risks

Minimization of costs

Resource savings linked to SDG

Investment in optimizations and new
equipment

Operational cost savings due to
chhaeny

How (opERATIONAL)

cTioN PN

CSRis used proactively and
siategically ko diferencete a
strong, positive brand

Sustainable product innovation

New markets
Proactive and

business-driven CSR
Differentiation from

Newpmsvkets

Expanded market shares

Attraction of new employees
Motivation of employees

Investments in RD and
product development

Operational cost savings due
toefficiency
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BUILDING THE BUSINESS CASE 5. REFERENCE CASES on

How

TIVATIONAL DRIVE

3. 1M AND VALUE
4. ACTION PLAN
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5. REFERENCE CASES
ND XAN s ASPIRATION
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5. REFEREN

5. REFEREN

CSRRAPPORTER PRESSE, BOGER BRANCHEPRISER

To hell with facts|
We need stories! | o R

THE NEW

inalist til

Reports, numbers and rational arguments are easily forgotten, but stories stand the test of time.
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KEY,
KEfiecrions

REFLECTIONS ON THE BUSINESS CASE FOR CSR E

BUILDING THE BUSINESS CASE |

ASPIRATIONS
What are the motivational drivers in your company?
Which companies are admired in your organisation?

T AND VALUE

What business value (ROI) would be relevant to emphasize?

5. REFERENCE CA

What kind of societal value could your company create?
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T‘HE”B:U[?‘N‘E,]S(S,\WC/TS:‘E, L WHAT YOU HAVE LEARNT ABOUT THE BUSINESS CASE FOR CSR E

ASSESS PAIN POINTS

MAKE [T STICK Key elements & use of a business case

CONNECT WITH CORPORATE PRIORITIES
BE AUTHENTIC

BACK UP YOUR HUNCH WITH EVIDENCE
PRACTICE YOUR PITCH

Motivational drivers of decision-makers

Guide & template for building a business case
FIND PARTNERS TO SHARE RISK (AND
OPPORTUNITY) Guide to business ROIs of CSR
LISTEN

GUARD AGAINST MISSION DRIFT

10.SPEAK THE LANGUAGE OF YOUR AUDIENCE

Overview of impact & value assessment methodologies
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AMMUNITION FOR
THE BUSINESS CASE STRATEGY | CLEAR PURPOSE
Scoping & Planning

PART 1 PART 2 PART 3
WHY-WHAT How HOW

THE SUSTAINABLE BUSINESS SUSTAINABLE BUSINESS THE STRATEGIC
MINDSET DEVELOPMENT FOUNDATION

Global megatrends ESG & legal compliance The analytical toolbox:
Sustainable market drivers Linking CSR & business 6 analytical steps

Stakeholde: Key phases & concepts The business case

(external & internal)

Real-life case: Nilfisk
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