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ESRS 2 – Understanding the Double Materiality Assessment (DMA)

Impact materiality (inside-out) 
A topic or information is material from an 

impact perspective if the organisation is 
connected to actual or potential 

significant impacts on people or the 
environment over the short, medium or 

long term.

A topic is material from a financial perspective 
if it potentially triggers financial effects on 
the organisation, i.e., generates risks or 
opportunities that influence or potentially 
influence the future cash flows and therefore 
the enterprise value of the organisation in the 
short, medium or long term. 

Financial materiality (outside-in) 

A sustainability matter can be material from either a social and environmental impact perspective or a financial 
perspective or both 

A DMA is important:

• Meets the legal 
requirement

• Determines material 
sustainability reporting 
topics

• Guides the company 
on its priority actions
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Understand value chain 
impacts, risks and 

opportunities (IROs)

Validate and integrate 
results into reporting 

and strategy

Phase 1

Understand 
current business 
strategy, value 

chain and 
governance

Identify and 
engage relevant 

internal and 
external 

stakeholders

Initiate 
integration of 

results into 
reporting 

strategy and 
strategic 

priorities for 
sustainability

Assess the impact 
on financial 

performance

Collect longlist of 
topics (impacts, 

risks and 
opportunities) 

across value chain

Assess the 
impact of 
company 
activities

Collate and 
document shortlist 
of material topics 

and prepare 
visualisation

Phase 2 Phase 4

Repeat

Phase 3

We recommend the following phases in a Double Materiality Assessment (DMA)

Determine clear 
assessment 

methodology

Create overview of 
stakeholders and 

longlist of material 
topics / IROs

Assess most material topics through 
stakeholder input, data and other 

relevant sources

Validate with 
key 

stakeholders
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Who are our stakeholders?

• What do they expect of us?

• How do we know?

• Which stakeholders are most 
important?

• How can we engage them?

Customers
Employees

Investors / 
Owners

Media

Authorities

Suppliers

Competitors

Our Company

Local 
communities

?
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Where are the greatest risks and opportunities along our value chain?

z

RESOURCES OPERATIONSPRODUCTION WASTECONSUMERS

Demands Demands Demands Demands
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High likelihood

Low likelihood

Medium likelihood

High impact

Low impact

Medium impact

We recommend defining a clear method for how to assess double materiality

Multiple 
dimensions to 
consider all at 

once:

High irremediability

Low irremediability

Medium irremediability

6

! M Medium-term (1-5 years)

S Short-term (0-1 years)

L Long-term (>5 years)

Materiality of a 
sustainability matter 

Severity of 
Impact Likelihood

Scale Scope Irremediability

Financial Materiality

X

Impact Materiality

Financial 
effect LikelihoodX

Positive 

Negative Actual

Potential
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How can we visualize the Double 
Materiality Assessment results?

An illustrative example

https://www2.deloitte.com/us/en/insights/environmental
-social-governance/unlock-the-full-strategic-potential-of-
materiality-assessments.html

https://www2.deloitte.com/us/en/insights/environmental-social-governance/unlock-the-full-strategic-potential-of-materiality-assessments.html
https://www2.deloitte.com/us/en/insights/environmental-social-governance/unlock-the-full-strategic-potential-of-materiality-assessments.html
https://www2.deloitte.com/us/en/insights/environmental-social-governance/unlock-the-full-strategic-potential-of-materiality-assessments.html
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How can all the dimensions be visualised in a useful way?
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materiality
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Social 
Sub-Topic 1

Governance
Sub-Topic 1
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How can all the dimensions be visualised in a useful way?
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How can all the dimensions be visualised in a useful way?
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How can all the dimensions be visualised in a useful way?
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Impact on people and/or the environment Impact on people and/or the environment
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Source: Our Double Materiality Assessment - Sanofi

Other examples of visualizing output

https://www.sanofi.com/en/investors/environmental-social-governance/our-double-materiality-assessment
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Other examples of visualizing output

Source: Philips Annual Report 2022 | Philips Results

https://www.results.philips.com/publications/ar22
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Other 
examples 
of 
visualizing 
output

https://investor.nilfisk.com/static-files/180cf51e-256f-40b1-a504-58b87d648b8f
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Getting started and getting ready – an illustrative timeline

1. Begin where 
you are, with what

you have
Recap on ESG 
status today, 
understand
regulatory 

requirements and 
timeline 

implications

4. Understand 
your control 
environment

Formalize and 
document existing 
controls over CSRD, 

incl. Taxonomy
information

5. Remediate 
disclosure and 

control gaps
Implement 

changes to fill 
disclosure and

control gaps

8. Publish
FY24 

Integrated 
Report

Finalise report and 
obtain limited

assurance

2. Perform
double 

materiality 
assessment

Identify the most 
important E, S and 
G issues from an 

impact and 
financial 

perspective

6. Develop
disclosures
Begin data 

collection from all 
entities and 

perform  internal
controls

3. Perform 
disclosure

gap analysis
Understand 

disclosure gaps, 
and develop 
strategy to 

address. Convert 
to detailed 

implementation 
plan.

7. Prepare
FY25 

Integrated 
Report

Leverage gap analysis 
and remediation 

actions to develop 
draft and final 

disclosures

Assess and enhance data processes, controls, and readiness to obtain assurance
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Summary: The CSRD requirements will drive an unprecedented data collection and 
consolidation exercise intersecting with all functions in the business

Targets and Metrics

Strategy

Risk and Opportunities

Policies

CSRD Standards

Output: 
E.g. matrix

Double-Materiality Assessment

Impact Materiality

Financial Materiality

Assurance
Most material topics
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Thank you

Helena Barton
Partner, Sustainability

Deloitte 
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