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Establish your
baseline
(relevance &
readiness test)

Which existing activities
are covered by ESG
requirements?

Do you have
sufficient data?

Establish an ESG
governance
structure

Is top management
involved?

Have you established

an ESG committee?

Have you placed ESG
roles and

responsibilities
throughout the value
chain?

Map your value
chain

What activities and
functions are ESG
relevant?
Which suppliers are
ESG relevant?

Map your
stakeholders

Which customers,
patients, consumers,
associations, NGOs and
local communities are
affected by your
activities?
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